
Solid Waste

Fleet Maint.

Facilities Maint.

Street Maint.

Public Works

Admin.

Storm Water 
Maint.

Plant Operations

Water & Sewer 

Operations

Utilities Admin.

Utilities Customer

Service
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William Colbert

City Attorney

Norton Bonaparte, Jr.

City Manager
Traci Houchin

City Clerk

Citizens of

 Sanford

Risk Mgmt.

Benefits/Training

Recruitment

Sharon Kraynik

Human 

Resources/

Risk Mgmt. 

Director

Lisa Holder

Chief 

Communications &

Cultural Affairs 

Administrator

Craig Radzak

Asst. City Manager

Brady Lessard

Economic 

Development Director

Nicole Osburn

Community Relations & Neighborhood 

Engagement Director

Sheena Britton

Commissioner

District 1

Kerry S. Wiggins Sr.

Commissioner

District 2

Art Woodruff

Mayor

Patrick Austin

Commissioner

District 3

Claudia Thomas

Commissioner

District 4

Cindy Lindsay

Financial 

Services

Director

Financial
Management

Accounting

Budget

Payroll

Procurement

IT

Pamela Lynch

Economic Development 

Project Manager & 

Community 

Redevelopment Agency 

Executive Director 

Community Development Block Grant

Fair Housing

Brynt Johnson 

Public Works & 

Utilities Director

Low Income Home Energy Assistance Program 

(LIHEAP)

Ronnie McNeil

Fire Chief

Admin.
Operations

Fire  
Prevention

Lisa Jones

Parks & 

Recreation 

Director

Stadium

Parks & Grounds

Museum

Special Events

Facility Rentals

Senior Center

Civic Center

Aquatic Center

Admin.

Patrol Ops.
Support 
Services

Investigation

Cecil Smith

Police Chief

Eileen Hinson

Planning &

Development

Director

Development
Review

Historic
Preservation

Zoning

Tony Raimondo

Development Services

Director

Building Permits

Business Tax Receipts

Code Enforcement

Special Magistrate


	�Organization Chart� February 2025

