ATTACHMENT A
REQUEST FOR BUDGET AMENDMENT

Fiscal Year 22/23
Department: Development Services Division: Building Division 12/26/2022

CHANGES IN REVENUES

REVENUE ACCOUNT NUMBER Current Current Amount of Adjusted
Revenue ActCd Ele Project # Revenue Account Title Budget Balance Change Unrealized
135 0000 389 98 00 Building Reserve $ 285,000
TOTAL CHANGES IN REVENUES $ 285,000

CHANGES IN EXPENDITURES

EXPENDITURE ACCOUNT NUMBER Current Current Amount of Remaining
Fund Dpt/Div Activity  Obj Ele Project # Expenditure Account Title Budget Balance Change Balance
135 1114 524 46 00 Repair & Maintenance Services $ 49,024 22,990 285,000
TOTAL CHANGES IN EXPENDITURES $ 285,000

REASON FOR AMENDMENT: to pay for the impleprntation of Central Square -~
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Resolution No. 3104

A Resolution of the City of Sanford, Florida, amending
the City's annual operating budget for the fiscal year
beginning October 1, 2022 and ending September 30,
2023, providing for implementing administrative actions;
providing for a savings provision; providing for
conflicts; providing for severability and providing for an
effective date. :

Whereas, the Commission of the City of Sanford, Florida has adopted an annual
operating budget for the fiscal year beginning October 1, 2022 and terminating on
September 30, 2023 specifying certain projected revenues and expenditures for the
operations of Sanford municipal government; and

Whereas, the City's budget presumes that each department generally will, to the
best of their ability, maintain its expenditures within its allocated budgeted leve! and
exercise prudence in expending funds during the course of the City's fiscal year; and

Whereas, from time-to-time circumstances and events may require that the
original City budget may need revision, and

Whereas, the City Commission, in its judgment and discretion, has the authority

to adjust the budget to more closely coincide with actual and expected events.

Now, therefore, be it adopted and resolved by the City Commission of the
City of Sanford, Florida as follows:

Section 1. Adoption of Budget Amendment.

The annual operating budget of the City of Sanford for the fiscal year beginning
October 1, 2022 and terminating on September 30, 2023 is hereby revised and
amended by Aftachment "A”. The Aftachment is hereby incorporated into this
Resolution as if fully set forth herein verbatim. Except as amended herein, the annual

operating budget for the City of Sanford for fiscal year beginning October 1, 2022 and



terminating on September 30, 2023 shall remain in full force and effect.

Section 2. Implementing administrative actions.

The City Manager, or designee, is hereby authorized and directed to implement
the provisions of this Resolution by means of such administrative actions as may be
deemed necessary and appropriate.

Section 3. Savings.

The prior actions of the City of Sanford relating to the adoption of the City budget
and related activities are hereby ratified and affirmed.

Section 4. Conflicts.

All resolutions or parts of resolutions in conflict with this Resolution are hereby
repealed.

Section 5. Severability.

If any section, sentence, phrase, word, or portion of this Resolution is determined
to be invalid, unlawful or unconstitutional, said determination shail not be held to
invalidate or impair the validity, force or effect of any other section, sentence, phrase,
word, or portion of this Resolution not otherwise determined to be invalid, unlawful, or
unconstitutional.

Section 6. Effective Date.

This Resolution shall become effective immediately upon enactment.
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Passed and adopted this 9" day of January 2023.

Altest: City Commission of the City of

(

u%ffayor

rt Woodr

Traci Houchin. MMC, FCRM

City Clerk

For use and reliance of the Sanford
City Commission only.
Approved as to ferrmeamd legality.

2t

William Colbert, City Attorney
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AMENDMENT TO THE CENTRALSQUARE SOLUTIONS AGREEMENT

This Amendment {the “Amendment”} amends the CentralSquare Selutions Agreement entered into by and
between CentraiSquare Technologies, LLC ("CentraiSquare") and the City of Sanford ("Customer”} with an
Execuiion Date of April 15, 2021 {the "Agreement”) expressly as provided for in this Amendment,

The Effective Date of this Amendment is the latest date shown on the signature page of this Amendment.

WHEREAS, the Parties hereto desire to amend the Agreement to add CentralSquare’s Community
Development Cloud Sciution on the terms and subject to the conditions set forth herein; and

WHEREAS, pursuant to Section twenty-three (23) of the Existing Agreement, the amendment contemplated
by the Parties must be confzined in a written agreement signed by an authorized Representative of each
Party against whom the amendment is to be enforced.

NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. Defined Terms. Except as otherwise set forth herein, each defined term in the Agreement has the
meaning ascribed to that term in the Agreement when the term is used in this Amendment.

2. Amendment o the Existing Agreement. As of the Effective Date, the Existing Agreement is hereby
amended or modified as follows:

a. Section One {1} is hereby amended by adding the Community Development Soiution to the
Agreement.

b. Exhibit One (1) of the Agreement is hereby amended by Adding Exhibit One (1) to this
Amendment.

Miscelianeous

3. This Amendment is only applicabie to the addition of the Community Development Soluticn, no other
terms of the Solutions Agreement are intended to be modified.

4. This Amendment may be executed in counterparts, each of which is deemed an original, but all of
which constiiute one and the same agreement. Delivery of an executed counterpart of this
Amendment electronically or by facsimile shall be effective as delivery of an original executed
counterpart of this Amendment.

Integration Provision. Except as expressiy modified by this Amendment, the Agreement shall remain in full
force and effect. As of the Execution Date, the Agreement, as further amended by this Amendment
constitutes the entire understanding of ihe parties as regards the subject matier hereof and cannot be
medified except by written agreement of the parties.

CentralSquare Technologies, LLC City of Sanford, FL
EMRFI«M A srmtd—g

BY: TESF 1AD77 40458 BY: it woadiali {Goe 17, 202% 14:53 31!

BRINT NAME: RoON A Anderson PRINT NAME. Art Woodruff

PRINT TITLE: vice President of Sales PRINT TITLE: Mayor

DATE SIGNED: -0 DATE SIGNED; Dec 2T, 2022
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Exhibit One

Community Development Project Cost Summary

WHAT SOFTWARE 1S INCLUDED?

PRODUCT NAME QUANTITY UNIT PRICE DISCOUNT TOTAL
1. AnalyticsNOW Cloud Annual 1 7,500.00 7.500.00
Access Fee
2. Bluebeam Server AP for TRAKIT 210000 2,1006.00
Annual Access Fee
3. Community Development: 35 1,900.00 - 3,500.00 63,000.00
Advanced Annuat Subscription Fee
Saas
4. eTRAKIT Credit Card AP! Annuat 2,500.00 2,500.00
Access Fee
5. GIS Advanced Engine Subscription 5,500.00 5,500.00
Saas Annual Subscription Fee
Saas
6. TRAKIT AP{ for Selectron IWWR 3,500.00 3,500.00
Annuai Access Fee
7. TRAKIT Laserfiche APl Annual 1,200.00 1.200.00
Access Fee
Software Total 88,800.00 USD
Discount -3,500.00 UsD
Software Total 85,300.00 USD

WHAT SERVICES ARE INCLUDED?

DESCRIPTION TOTAL

1. Community Development: Advanced Saas Subscription Cloud Setup Fee 10,000.00
2. Public Administration Consulting Services - As Incurred 61,200.00
3. Public Administration Daia Conversion Services - As Incurred 30,240.00
4. Public Administration Developrment Services - As Incurred 17,640.00
5. Public Administration GiS Services - As Incurred 17,100.00
6. Public Administration Project Management Services - As Incurred 28.080.00
7. Public Administration Technical Services - As incurred 8.280.00
8. Public Administration Training Services - As Incurred 24 660.00

Services Total 197.200.00 USD
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QUOTE SUMMARY

Software Subtotal
88,800.00 USD

Services Subtotal
197,200.00 USD

Quote Subtotal 286,000,000 USD
Discount -3,500.00 USD
Quote Total 282,500.00 USD
WHAT ARE THE RECURRING FEES?
TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.60
FIRST YEAR SUBSCRIPTION TOTAL 85,300.00

The amount totals for Maintenance and/or Subscription on this quote include only the first
year of software use and maintenance. Renewal invoices will include this total plus any
applicable uphft amount as outlined in the relevant purchase agreement.
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Community Development Payment Terms

QONE TIME FEES
a. CentralSquare Cloud Setup Fee ($10,000) is due upon Execution of this Amendment.
b. CentralSquare Professional Services Fees are due as incurred on a time materials basis.

c. RECURRING FEES

d. The Annual Subscription Fee is due on the Execution Date for Year Cne, and annually thereaiter on the
anniversary of the Execution Date. In Years Two and Three, the Annual Subscription Tee is subject to an
annual increase of 4%. Beyond year Three, the Annual Subscription Fee is subject to a 5% increase. This is
applicable if this Amendment is Executed by December 31, 2022. | this Amendment is not signed by
December 31, 2022, the annual uplift amount for the Annua!l Subscription Fee will be 5%.

e. The Annual Access Fee is due on the Execution Date for Year Cne, and annually thereafter on the
anniversary of the Execution Date. In Years Two and Three, the Annual Access fee is subject to an
annual increase of 4%. Beyond year Three, the Annual Access Fee is subject to a 5% increase. This
is applicable if this Amendment is Executed by December 31, 2022 If this Amendment is not signed
by December 31, 2022, the annual uplift amount for the Annual Access Fee wili be 5%.

ANCILLARY FEES

£ Reimbursement of travel and living expenses will be governed by Exhibit 3 (“Travel Expense Guidetines”)
attached hereto and wilt be invoiced menthly in arrears and due within thirty (30) days from date of invoice.
g. Customer is responsible for paying all taxes refating to this Agreement. Applicable tax amounts (if any) are
not included in the fees set forth in this Agreement. If Customer is exempt from the payment of any such
taxes, Customer must provide CentralSguare valid proof of exemption; otherwise, CentralSguare will invoice
Customer and Customer will pay to CenfralSquare all such tax amounts.,
h.  If Customer fails to make any payment when due, then CentralSquare may charge interest on the
past due amount at the rate of 1.5% per month calculated daily and compounded monthly, or, if
lower, the highest rate permitied under applicable taw; and If such failure continues for 90 days
following writien notice thereof, CentraiSquare may suspend performance or access until past due
amounts have been paid.
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Implementation Statement of Work

Project: Sanford, FL — Community Development {Q-97325)

CentralSquare is implementing a configurable, commercially available, off-the-shelf solution. The parties mutuatly
agree and acknowledge this Statement of Work (SOW) is to be a planning document, not the detailed
requirements or design of the solution.

Project Start Date
Parties agree the Project Kickoff Meeting will be scheduted within thirty {30) days from the Effective Date of the
Agreement.

Scope of Project
The project includes the CentralSquare core system Community Development as detailed in Appendix A of this
SOW.

Services Scope

The following outlines the proposed methodology for the project management, consulting, configuration, testing,
training, and other services work necessary far the implementation of the contracted products, with all
components delineaied in the Agreement. Details related to the activities for each application included in this
project can be found in Appendix A of this SOW.

Profect Teams

Project teams from al! parties will include functional experts, technical resources, and decision makers. Resource
management is critical to success, Tor all parties. CentralSquare ang the Customer agree te make all necessary
arrangements to ensure resources are available at each stage to ensure timelines are met. CentraiSquare uses a
RACI (Responsible, Accountable, Consulted, and Informed) chart to outline the expectations from each member of
the team, from all parties. CentralSquare’s RACI Chart can be found in Appendix B of this SOW.

Project Management Methodology

The implementation is conducted by a cross-functional team of experts from several departments within
CentralSquare led by the assigned Project Manager. A phased approach to project management Is followed to
ensure the critical services are consistent and results are achieved. Phases include:

Initigtion: This phase includes the contract execution and transition to the Service Delivery team. CentralSquare
may schedule an ali-team meeting to kick off the project. The kickoff meeting will include time for the project
managers from both teams to review all contractual documentation and begin the process of finalizing the
integrated project schedule.

Planning: During the planning phase, the project managers from both teams will meet to discuss alf tasks and
resources necessary 1o successfully complete implementation. The project team from CentralSquare will be
finalized, project governance will be established, and a communications plan will be drafted and shared with the
parties.

Deliverables during the planning phase include the integrated baseline project schedule, commurications plan,
resource plan, and governance ptan.

Menitor and Control: Throughout the project, the project managers will work together on monitoring and

controlling the overall project heatth. This includes regular status meetings/reports, quality reviews, managing
risksfissues, and managing resourcas. Project managers will work together to manage the overall timeline, scope,
and respective budgets, as well as ensuring the customer's objectives are being met along the way. Any items
determined to be out of scope will be immediately addressed by Central Square and customer Project Manager.
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Project governance is essential to establishing a decision making and communications mode! for the project. Key
stakeholders will be identified by all parties and regular status meetings wilt be scheduled to review the project
health, risks to timeline/budget, and issues that may block forward progress.

Deliverables during this phase include regular status reports, risk/issue log, regular stakeholder meetings, and all
project schedule updates.

Project Close Out: The final stage of the project includes an introduction and transition to the Customer Support
team and the Customer Success team. During trensition, the project managers will work together to conduct an
audit of tasks and deliverables associated with the project. Any mutuatly agreed upon delayed deliverables will be
scheduled for post go-live and documented. Any contracted post go-live activities will be reviewed and scheduled
as necessary before transition to Customer Support.

implementation Methodology

CentralSquare Professional Service Consultants and Project Manager follow a standard imptementation approach
divided inte stages throughout the course of the project. Several types of services and resources (defined herein)
will be used during each stage to complete the necessary steps for successful deployment of the contracted
services. The Services aligned to implementation include Consulting, Technical and Installation, Data Conversion,
and Training. The implementation methodology is a four-stage approach that includes:

Analysis: During this stage of the implementation, CentralSquare Consultants will meet with the Customer’s
functional experts to review the current workflows of key functions impacted by this project and the contract
software. Decisions related to configuration will be documented in the CentraiSguare Decision Workbooks for each
major product and delivered to the customer for review and concurrence. Where necessary, CentralSquare Data
Conversion Specialists will meet with the data experts from the Customer and review the contracted elements for
conversion. Deliverables during this stage include the Decision Workbooks for each product and the data mapping
for conversion.

Configuration: Using the decisions documented in the Decision Workbocks during the Analysis stage,
CentralSquare wil! begin work with the customer to configure the system. CentralSquare will alse work with the
customer Tunctional experts, as needed, to configure interfaces and complete data conversion. All admin level
workshops will be completed during the configuration stage of the project: Customer should ensure key project
resources are available for consultation and workshops; and customer should be prepared to host training in
adequate environments. Appendix A will define workshops specific to this project and deliverables as applicable
during this stage.

Testing: It is expected there will be modifications to current customer processes to align to the functionality of the
newly contracted products; as such, validation through appropriate reasonable testing at various stages is critical
to a successful deployment. CentralSquare uses an iterative festing approach to ensure the configurations are
properly set to achieve the desired outcomes. During the testing stage of the project, the project teams will work
together to ensure workflows and business processes are aligned to the application functionality. Once testing is
complete, application user training will begin {see the appendix for an overview of training included in this
project). Deliverables during the testing stage include Test Plans and Go-Live Readiness assessments.

Deployment: Once the project passes the Go-Live Readiness assessment, final planning for Go-Live takes place. This
will include completing end user training, defining a communications plan for Go-Live, and defining a Go-Live
scheduie that is mutuatly accepted. Deliverables during the deployment stage include a go-live plan, cutover
schedule, and communications plan.
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Prafessionaf Services

Consulting Services: Include both interactive and independent engagements with CentraiSquare subject matter

experts on the various applications and functions. Types of activities included in Consulting Services are customer
workflow analysis, application workshops, and configuration assistance. Also Included in the consulting activities
are engagements aimed at supporting the customer with testing and go-live activities. More detall on the
engagement related to Consulting Services related to this project can be found in Appendix A.

A successful consultation inctudes multiple platforms of learning and training; therefore, the customer will provide
ample workspace in order to be successful in this type of engagement. Network connections, training facilities that
include computers, projectors, Wi-Fi access, recommended network configurations in place, and scheduting
considerations are imperative so that all who would benefit from collaboration and training may attend,

Technical Services: Provides techneology consulting at the infrastructure layer including CentralSquare applications
requirements for servers, operating systems, and other various supporting products like SQL and Active Directory.
Technical Services are engaged in tasks related to interfaces and integration implementation configuration and
knowledge transfer. Refer to Appendix A for contracted Technical Services.

Technical Services also Includes activities related to hardware installation (as necessary} and the initial software
installation of CentraiSquare applications. This includes the services for the provisioning of additional
environments for the contracted applications: application environments included in this contract are Production
{Pre-Production during impiementation), Training/Testing, and Data Conversion {where applicable).

s The Pre-Production environment will become the Production environment upon Go-tive. All activities
related to configuration, testing, and training will take place in the Pre-Production environment, Prior to
Go-Live, CentralSquare will scrub the Pre-Production environment of all training and testing data and prep
for Production Go-live,

» The Data Conversion environment will be provisioned to align with the Pre-Production environment. This
environment will be used as a working/staging environment for data conversion activities during
implementation. Once the data conversion activities are complete, the environment wilt be
decommissioned.

s  The Training/Test environment will be provisioned in the weeks leading up to Go-Live in an effort to
minimize the additional work needed 1o keep environments atigned.

Once the Training/Testing environment has been completed, and the Production environment is live, the ongoing
malntenance for configuration alignment between the two environments will be the responsibility of the
Customer.

Communication
Project Status Cadence Meetings: Project status cadence meetings, scheduled as determined by the CentralSquare

and Customer Project Managers, establish the status of the project; achievements over a defined iterative period,
risk mitigation, issue review, and assurance of awareness of upcoming activities. Continuity in the meeting
schedule is critical to early intervention of risks and issues. Project Status and Issues/Risks Reporting: in addition

to the regularly scheduled Project Status Meetings, the CentralSquare Project Manager provides two key types of
reports as part of the Communication Plan.
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The Project Status Report, distributed to key stakeholders at a freguency to be determined based on the needs of
the Customer (typically bi-weekly or monthly), summarizes milestones completed, as well as recent and upcoming
project activity.

The Issues Log updated continually by the CentralSquare Project Manager, tracks entry and management of
project issues identified by CentralSquare or the Customer. Log entries include status updates, action items, and
responsibilities of both parties. Risks and issues tracking tog adjustments are mutual agreement by the
CentralSguare and Customer Project Manager.

The Customer and CentralSquare agree that the individuals designated in the final project plan are essential to the
services offered pursuant to this Agreement. The Customer and CeniralSquare should anticipate challenging issues
to arise throughout the implementation process due to the nature and complexity of projects of this type. For
expedient remedying of challenging issues, the Customer and CentralSquare will use the following dispute
resolution process.

All communication regarding the project directed to CentralSquare's Project Manager and the Customer’s Project
Mahager maintain consistent communication between the parties. Regularly scheduled project status meetings
maintain open communication between the CentralSquare and Customer Project Manager.

All issues or concerns are to be openly and actively discussed between CentraiSquare’s Project Manager and the
Customer’s Project Manager prior to any escalation.

If issues begin to interfere with the progression of the implementation project, the Customer and/or CentralSquare
Project Manager should escalate challenges to senior management represantatives.

Escalation to CentralSguore management is as foflows:
Customer will provide escalation personnel to CentralSquare Project Manager during Kick-Off phase of the project.

Data Conversian Services: CentralSquare uses an iterative and collaborative approach to data conversion. This
includes the initial data analysis, data mapping, and performing sample conversions for validation prior to
executing the final conversion into Production. CentralSquare will provide training on the proper use of
CentraiSquare’s data mapping tools to the customer’s appropriate staff. CentralSquare consultants will work with
the customer to ensure a thorough understanding of the validation requirements necessary to evaluate converted

data for completeness and accuracy. Finally, CentralSquare Data Conversion Consultants will provide a final plan
for converting data into the Production envirenment aligned to the Go-Live schedule and will review this plan with
the appropriate customer staff.

For a successful data conversion, the customer will provide the necessary dataset in one of the following formats:
SQL, Microsoft Excel, Microsoft Access, or delimited fiat file. While CentralSquare will collaborate with the
customer staff on the best practice approach to validation of converted data, it is ultimately the responsibifity of
the customer to ensure the validation is prioritized for timely completion and data is verified for accuracy. Up to
three iterations of translation, cenversion, and review are performed for each dataset; therefore, it is imperative
1o have sufficient time allotted for effective review at each iteration. Detalled documentation in writing will be
required from the customer staff for any discrepancies or issues found during the data review. See Appendix A for
the data conversion contracted for this project.

Training Services

Utilizing a globa! methodology for user training across all product lines ensures the preparation, documentation,
and delivery of training is effective across all of CentralSquare branded core applications, add-ons, and interfaces.
Training sessions can occur through multiple vehicles such as live-online, e-learning on demand, and face-to-face
classroom settings. CentralSquare Consultants work with customer administration and subject matter experts to
establish a training plan to include the course objectives, schedule, location(s), and participants.

CentralSquare provides a hands-on, interactive approaches to user training: End-User and Train-the-Trainer.
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» End-Users are defined as employees who will access the application(s) on a regular basis to perform their
daily activities. End-User classes incorporate various functions based on realistic scenarios focused on
process using the applications inherent too!s (0 ensure productive use of the system at and after Go-Live.
Topics in End-User courses will include data entry, searching, reporting, and application navigation.

* Train-the-Trainer courses are designed to prepare the Customer’s trainers to conduct £nd User training,
CentralSquare uses a teach and teach-back approach for Train-the-Trainer to allow for our Consultants to
evaluate the Trainer's knowledge and ability to convey methodology appropriate to the use of the
CentralSquare applications,

Successful trainings rely on the customer to dedicate assigned personnel to attend sessions limiting the interruptions
of normal work duties. To ensure training is most successful the Customer will provide appropriate classrooms,
facilities, connectivity {networks and lines to data terminals), devices with system software instalted, and related
equipment/materials to support each training class. With a hands-on and interactive approach to training, every
effort should be made to include one full-function workstation per student, one full-function workstation for the
instructor, necessary projection eguipment, a whiteboard, and network connectivity. Every attendee should have
the prerequisite skili sets, operations knowledgebase, and dedicated time to complete follow-up tasks after the
compietion of the training. See Appendix A for an overview of End-User training associated with this project.
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APPENDIX A: Application Deployment Strategies

PRODUCT: COMMUNITY DEVELOPMENT

Anafysis:

To begin, we jointly perform a comprehensive analysis of your current state precesses related to core system
functionality. In this stage we also begin the process of data conversion by analyzing your legacy data. Significant
tasks include:

Major Task  Description

Business Process Review | Consultant meets with different areas of Community Development reviewing and analyzing all
key business processes. Adl sessions will be discussions on processes relating to that area within
Community Development. Deliverabie: Community Development Formal 8PR Report and
Recommendations,

Workbook Introduction | The consultant will introduce and walk through the workbooks which will be used to capture
the existing state of the client’s applicable Cornmunity Development modules.

Data Migration Mapping | The consultant wili work closely with the agency’s legacy data expert, to review the source
. data and map it to the proper target data field in Community Development

Monitor & Control:

During this phase, the consultant has become familiar with your configuration requirements, processes, and
current workflows. With this knowledge, we will deliver your configured system and converted legacy data into
your new pre-production environment. Next, our consultant will provide guidance as you begin iterative testing
that will continue throughout the remainder of the implementation. Also, our data conversion team guides you
through testing your converted data and Admin training begins. Significant tasks include:

Major Task  Description

The Work-Booking | The Consultant will work with the client remoteni;ng'c—;gss multiple sessions to refine the
Process | workbooks to a final state of acceptance.

System Configuration | CentraiSquare Technologies configures system according to signed Decision Workbooks. Client
provides additional information as needed.

Python Scripting and Geo | The GIS Specialist builds Python seripting by GEOTYPE {exampte: Parcel, Address, Streat) based
Dotabose Delivery . on the Land Management Workbook to gather required data to populate the appropriate
Community Development database tables for initial delivery and instaliation at the client's
site.Upon completion of the scripting, the GI5 Specialist delivers the GEQ database to the
Database Specialist for inclusion in the initial delivery of the client's testing database.

Configuration Volidation | CentralSguare Consultant completes the Configuration Validation checklist of the system to
verify system is configured to meet the reguirements.

Adimin Skilfs Workshaps | Training classes, designed as hands-on workshops, inctude building code tables, picklists,
system settings, and assignment of security permissions. Designed for supervisors, system
administrator, and staff with decision-making authority. Flease see below for more details.

Modules included  Definition of Module

Property Data & | Land Management is at the heart of our system, providing comprehensive land data obtainad from
Ownership Management | the assessor's office to ensure accuracy. Users can conduct a preliminary screening of a property
and then link a project, permit, or code complaint case directly through Land Management.

Combined with industry-leading G1S technology, users receive the power of database technology
with digital maps and aerial photos to provide a graphical view of the land record. This allows the
agency to be proficient in performing spatial analysis {i.e, recognizing areas with several code
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Gecgraphical
Information System
Mspping

violations, expiring permits, different zoning criteria} by obtaining the reporting information
graphically on the map.

CAPABILITIES INCLUDE:

View any refated County Assessor data

View related records associated with a parcel

View GIS details with a single click

See gl subdivisions, land splits, annexations, and site mergers
View owner details

Create a permit, project, case or license on a land record
Control parcels, buildings, addresses, and street segments
Add a warning or lock down a land record

Manage property inspections

Define address naming conventions

Research property and building details

Print owner merge letters and notifications

Execute dynamic queries

Keep historical records

State-of-the-art ESRt GIS Integration allows afl development activities such as permits, projects,
land management, code enforcement, licensing, and inspections to be managed directly from the
parcel fabric. Central Square Community Development leverages your agency's ESRI GIS to enable
users to visually search the map for development activity and display results in reports. GIS
Integration offers enhanced user controts, allowing users to view related records associated with
the parcel, create permits, and code cases directly from the map, and even run a query to illustrate
search results.

This altows the agency to become maore efficient in recognizing areas with several code violations,
expiring permits, or different zoning criteria. Rather than running different reports, this information
can be graphically represented on the map.

CAPABILITIES INCLUDE:

Contractors can pay fees for associated permits

See all subdivisions, {and splits, annexations, and site mergers
Control parcels, buildings, addresses, and street segments
Manage property inspections

Define address naming conventions

Research property and building details

Create and save spatial bookmarks

Use multipte internal and public map services

Use measurement and drawing tools

Run radius notifications and print owner letters

Use Network Analyst for routing and directions

Execute dynamic queries and perform spatial analysis

Select muftiple parcels to combine into a project, permit, or case
Search or create a permit, project, case, or complaint from the map

Use common Microsoft Bing maps and Google Street View feaiures
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Plunning & Zoning

Permitting & Inspections

Planning & Zoning manages the workflow for alf types of projects, from application to review and
approval. The system records all assigned actions and any conditions of approval for future
evaluation. Attachment capability allows users to scan plans with mark-ups and link them as part
of a project’s history,

A time clock function automaticaily schedules criticat points slong a project’s timeline. This ensures
all reviewers stay on target. User-definable screens allow administrators to easily create additional
screen templates to track and record unigue information.

CAPABILITIES INCLUDE:

. Track phane calls, emails, or letters

. Track reviews in timesheet

. Project review cycles and notes

. Attach different Herations of plans with mark-ups

. Inspeaction tracking

. Contact management

. Conditions for approval maintained on project

. Detailed reports for fee information, project tree, and more
. Event scheduler for meeting dates, . g., Planning Commission
. Automatic assignment of reviews

. Unigue fee schedule for each application type

s Track engineering and public works projects

. Direct interface ta GIS for project management

. Issue muitiple permits from a single project

. Create annexations and subdivisions

Streamiina your agency’s permitiing process by tracking the unique workflows for all types of
permits, The Permitting modute captures everything your users need, from contact management,
related permits, plan review tracking, inspector scheduling, and financial details.

Permits tracked in this module are customized according to your agency’s workflow reguiraments,
including permit type, status gueues, valuation details, review types, action types, customizable
screens, inspection requirements, and fee schedules. Your agency can incorparate unique
procedures to ensure timelines are met efficiently, reports are executed properly, and managers
are alerted when necessary.

CAPABILITIES INCLUDE:

. Unicue workflow for each permit type

. Schedule inspectors by region, permit type, or inspection type
. Review refated cases, projects, sites, or permits
. Compare multiple permits side by side

. Manage permit reviews and conditions

. Unlimited user-defined search options

. Warning flags for outdated contractor licenses

. Copy/duplicate information frorm another permit
. Require previous inspections

. Create unigue job valuations

- User-defined standard comments

. Incorporate unique Tee schedules
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Code Compliance !

Business & Reguiatory
Licensing ;

. tssue permit forms and Certificates of Occupancy
. Use inspection checkiists
- Generate public Twitter notifications of permit activity

Code Campliance provides incident and activity management while tracking the workflow for all

i types of code enforcement activities, from the time a complaint is received through resolution of
: the incident. When a complaint or violation is entered on a property, Code users have the option

to lock down the parcel record and place a flag on ali records associated with the property.

Users can maintain contact information and attech images and documents to each issue.
Administrators can create user-defined screens to track and record information unique to your
agency. This data can be merged into reports, forms, and other documents.

CAPABHITIES INCLUDE:

. Create cases fram GIS map

. Lock down parcel when certain case types are created
* Track all activity dates

. Foltow muitiple violations an a code case

. incorporate all code text into TRAKIT for easy reference
. Attach photos and letiers to records

- Email notifications

. tink to different records

. Create Case Details report

. Repeat important dates

. Protect al} information from non-cfficer staff

. Track afl phone calls, emails, or letters

. Capture unique information on user-defined screens
- Identify addresses using Google street view

. Generate netice of violations and warning letters

Licensing issues and tracks a variety of license types, including animal, business, and facilities. Your
agency can tailor several fields to your needs, including license types, classification codes,
ownership types, and more, At a glance, users can quickly review all information pertinent to a
specific record.

The system maintains insurance details to track workers’ compensation, lishility insurance, and
state business licensing information, Automatic batch processes can send out renewal notices
hefore due dates, and the system processes renewal fees. Reports can display the number of
unrescived licenses and show any fees collected.

CAPABILITIES INCLUDE:

. Maintain all comtact information associated with a ficense
. Allow for online managemaent for citizens

. Custom-taifored fields and screens

. Manage all activities and reviews

. Batch process for renewal notices

. Proration and penalty fees automatically catculated

- Assign conditions for a business

- Associate fees unigue to each ticense type

. Move licensee infermation into AEC TRAK directory
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Directory for Architects,
Engineers & Contractors

Customer Relations
Management

. Link {icense to a specific parcel

» View records related to a license, e.g., permit

» Attach documents and photos

. Track a#l insurance and registration information
. Check off educational courses completed

. Unigue licensing reguirements and workflows

AEC Entity provides instant access to all information associated with people whe frequently have
business with the agency, as it relates to permits and projects. Any type of professional can be
tracked, including architects, engineers, contractors, and surveyors to name a few. Common
information associated with these contacts can be viewed quickly from a single screen,

You can access license and insurance information, associated contacts, and related records from
AEC Entity. Simply look up the professionat or business to associate them as a contact in another
module. As a result of AECs directory integration, users will be prompted prior to adding contacts
if there is a warning flag or any outdated insurance information.

CAPABILITIES INCLUDE:

» Contractars can pay fees for associated permits

. Allinsurance carrier information can be thserted

. Warning flags prompt users about expired information
. Preview all associated records with the contact

. Chronologically track any communication with contractors
. Maintain license information

. Link to business license information

. Track multiple insurance carriers

. Attach photos and proof of insurance to records

. Internet link provided for state licensing information

. Send emails or text message to individuals

. Add new permits and projects from the AEC record

. Restrict information from certain users

The CRM module provides the tools you need to quickly capture and manage citizen issues. Users
can effectively manitor, and track issues received through the phone or internet. The system logs
opened and closed issues as well as their exact location. Users can also link recurring issues and
complainants to ensura issues are handled in an appropriate manner.

Workflow activity tracking is designed with built-in processing and features to help users resolve
various issugs presented by their citizens. Administrators can customize workflows according to
pre-gxisting or new processes. Users can identify the exact location of an incident by using the Gi$
map.

CAPABILITIES INCLUDE:

. Route issuas for response

. Filter search resuiis

L Link issues to existing cases or permits

. Capture complainant details

- Use GIS map for pin-pointing exact location

- Audit log to ensure staff accountability

- Transfer workflows into other applications within the agency
. Built-in workflow functionality
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Oriline Portal for
Contractors & Residents

Mobiles

. Auto-send emails or letters

) Create a code enforcement case from a reported incident
. Run reporis to determine response times

. Track all details associated with the work order

. View entire history of the location

. Route warkflows to different departmaents

eTRAKIT is a public facing portal that provides access to permit, project, license, code, land, and
inspection information. Citizens can request inspections, pay fees, upload plans apply for permits
and much more through eTRAKIT.

eTRAKIT offers different profile permissions including anonymous searching as welt as restricted
access to additiona! details hased on the user’s role. Contractors have additional functions that
enable them to reguest inspections for their projects. Additionally, if your jurisdiction uses outside
plan review agencies or inspectors, @ RAKIT enables them to use back office functions through the
portal such as entering resulis or uploading files.

FEATURES

» Apply for permits, projects, and licenses onling

» Schedule inspections and review online

. Update license information and pay renewal fees

. Upload application details and submit plans online

. Access to records based on user permissions and profile

. Map-based parce! and address search based on jurisdictions GiS.

. Configure your ondine portal to match your municipal website

. QOutside agencies including plan reviewers and external inspectors can enter data online

in an Agency Center

. Contractors have access to record details specific to their rofe with a historical view of
their accounts

. Online payment plugins for variety of payment providers including

Authorize.Net

CardCaonnect

CardKnox

C51 {fetPay}

Elavon {Converge)

PayFlowlink {PayPal}

Paymentus

4SA ePay

CentralSquare Payments

Inspectors and officers can carry information about permits, code enforcement cases, and related
inspections on their iPad, Android, or smartphone. Inspectors can modify the inspection status,
enter inspaction results and notes, schedule inspections, and more, alt while in the field.

fd S L o

The Mobhiles app allows remote users the flexibility to use CentralSquare from an iPad or Android
device even without a constant wireless connection.

Maobile PDA allows access to the same details provided in the office, from smaller davices such as
smartphones and tablets.

FEATURES

. Result scheduled inspections

. Use standard comments

. Modify, scheduie, and route inspections
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. View attachments
. View and update contact information
. View fee details
. To-do list of inspections for defined date range
Ee Add a warning or hold to a property
; . View custorn screens unigque to each record type and add information
‘ * Mapping location uses
i » Microsoft Bing
: . Find permits, projects, cases, or licenses through ad hoc search functionality
: . Contractor access to regquest inspections
: . Inspection checklists
; . Play recorded messages
T Send notifications via email

Admin Skifls Workshops

Workshop training classes, designed as hands-on workshops, include building code tables, picklists, system
settings, and assignment of security permissions. Designed for supervisors, system administrator, and staff with
decision-making authority, these workshops kick off the application configuration process for designated project
committee members. These classes generally are limited to six participants [or as determined by mutual
agreement of the CentraiSguare and Customer Project Managers) and should be attended by those responsible for
maintaining user information and code tables, as well as by subject-matter experts in the specific application area.
Class time focuses on beginning the building process under the guidance of the assigned CentralSquare trainer, as
well as to discuss CentralSquare recommendations regarding potential configuration options as identified during
the Functional Analysis Workshop.

- Class Title #of Classes  * Training Type Intended Audience - Topics . Location
 Subject Matter 1 " Hands-on, ; System Admins, - General Navigation, © Remote i
' ExpertTraining - “instructor-led i Cliant SMEs & Core  Qverview of each moduleis :
" Training ¢ Team Members - inchuded, review of client’s
’ : ~ testing strategy
- Admin Training i - Hands-on, ! System Admins © Covers alt modules, designed . Remote
: : - nstructor-led - to train local administrators
. Training ‘ . of the system and covers all
: : - areas of configuration with
. the system
. Cognos Report  © 1 - Hands-on, © Staff with some . Covers hasic report : Remote
 Writing Training | Instructor-led  ; forms & report * development and using the
' " Training ¢ building experience - Cognos report building
i : preferred, but not - system, as well as how to
required " manage and run completed
- reports

CUSTOM REPORT DEVELOPMENT:

The Report Development team will work directly with the Client to identify reports to be created. The reports wiil
be chosen by the client in conjunction with the number of hours available for this task. CentralSquare wilt scope
the requested reports and assign hours to each. The Client will then choose and prioritize the reports that are to
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fit into the avatlable hours. Hours assigned to each report will include specifications, development of the report,
and modifications {within scope). Delivery of the reports will be made as they are completed and approved.

DATA CONVERSION:

The data conversion process will start with mapping the client’s legacy data from CitizenServe into the Community
Development production database format. The process includes three major data refreshes, including the final cut-
over for Go Live and any numker of minor changes to correct small issues, such as spelling or placement of data
within Community Development. The conversion program wili be designed to run while the target database is in fult
operation; however, because of the volume of data being processed, it wilt be ideat to execute the conversion during
a window of minimal usage. Data conversion coniracted for this project includes 5 years of the following data:

Modules To be
Converted

Definition of Module

Permitting

Pianning & Zoning

Code Compliance

Business & Regulatory
Licensing

Lend Parcel
Manogement

Customer Relations
Monogement

Entity Maonagement

this is data representing the agency’s construction or remodeling projects for properties within the
agency’s jurisdiction. It is intended to ensure that the project plans comgply with local, state, and
naticnal building and construction regulations

lLegacy planning & zoning data currently in the local government agency’s currently system of
record. Generally, this is data representing the agency’s development and design of land use and
the built environment, including air, water and the infrastructure passing into and out of the
agency’s jurisdiction. it is intended to ensure that the tand use and zoning changes comply with
iocal standards for land use, zoning, and urban planning

Legacy case data currently in the local government agency's current system of record. Generally,
this is data representing the agency’s regulatory compliance viclations for properties within the
agency’s jurisdiction. it is intended to ensure that the properties conform to the rules and

i standards set forth in the agency’s municipal code of erdinances

Legacy business licenses data currently in the local government agency's current system of record.
Generally, this is data representing the agency’s Regulatory Licanses, which are permits issued by
the agency that allow individuals or companies to conduct business within the agency’s jurisdiction.
1t is intended to ensure that the businesses conform to the rules and standards set forth in the
agency's municipal code of ordinances and/or the state’s regulatory rules

The land parcel data commaonily includes details of the ownership, precise location, dimenstons,
and value of individual parcels of land, within the agency's jurisdiction. It is intended to provide
comprehensive land details obtained from the agency’s source GIS system or Assessor’s office, to
ensure accuracy

Legacy data that contains historical communications primarily from property owners within the
agency's jurisdiction and generally consists of quastions, issues, or complaints

The entity data commonly includes details of individuals and businesses that interact with the
agency, on a regular recurring hasis. It is intended to provide the agency with a quick reference
source of contractor, engineer and tradesmen that can be linked to activities within the Community
Development system

INTEGRATION/INTERFACES:

Integrations and/for interfaces included in this project include:

{Remove interfaces not included]

. Integration/Interface

' Integrated Voice Response

L (IVR}

Useovas o e Forei Import,‘.lnterface Msthod fratis ™
: : Frequency | Export | Functionality
Processing inspection scheduling : On Demand * Import/ | File Based DLL / 3* party IVR
© and related transactions using Export | hardware, software & services

¢ 3P {VR solutions
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;“frifég-f'afi;::-h,}'l'ﬁfé”r'f'ééé e T el el f-_I;i:é'r"fgcénl-\'ﬁe_:{ﬁdﬁ-}‘_Fﬁ_'c REE
: ' " Freguency Export  Functionality

i T BT, A Bl T N L b T LIS e MU S e T AW S B SaSy S i AR N PN S T YL O ¥ AT LI e R M D T

5 Ea”s”érf"fa?é“{ﬁm”s}“—“én" 5 ’Processing documents between  OnDemand | Export ;mﬁlﬁé Based DLL

: premise . Community Development and 3P
; . docurment management :
. solutions :
Financial Batch Export . Queries system for payments | Batch/ | Export | SQL Stored Procedure & SSRS
. and creates a file to be ! Nightly * Report
i processed in a 3™ party GL : ! ;
' Land Parcel Management Ensures the land parcel data ¢ Batch/ import . File Based DLL
" Update Routine © within the system, staysupto  : Nightly : :
; date :
“siuebcam T OpensandsavesPDstﬁhmthe OnDemand . e
~ system for plans review and :
. markup : :
"ESRIGIS-Standard  Usesa published rest endpoint  On Demand . Import : Web Services

from ESRI to display map data
- with the system

Onfine ﬁaymeht Gatéway' Interface for credit card On Demand ':mlrﬁpbl"tf :_ FileBased DLL
i <see Note * . helow> © payrment processing _ Export
. Over the Counter Payment | Interface for creditcard ~ ° OnDemand | Import/ | FileBased DLL

: Gateway ©payment processing . Export
i <see Note * b. befow> ' 5
MNotes:
* Client will need 1o contract with a2 new payment provider, to accept payments over the counter (OTC} and/or
oniine and provide credentials to CentralSquare within 30 days of project initiation.

a. Supported online Payment Providers
i, Authorized.Net
ii. USA ePay
ili. Elevon {Converge)
iv. PayFlowPro {PayPal)
v. Paymentus
vi. Cardknox
vii. CardConnect
viti,  CSI (JetPay)
ix. CentralSquare Payments
b. Supported over the counter Payment Providers
i.  Paymentus
ii. Cardknox
festing:
Testing will assess your team's readiness for Go Live. This includes knowledge transfer, end user training, and
change managemaent significant tasks include:

fMajor Task  Description

Testing | The testing phase is an iterative process, conducted by the client, to help the consultants check
the quality of the legacy data conversion and review the configuration decisions made during
the discovery phase of the project. This phase is especiaily important to ensure a smooth
transition before the system launches.

Go Live Support | This session wilt be used to provide support for Go Live. The topic will be determined by client
needs. See Go Live befow.
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TRAINING:
Within Testing and Deployment, End-user training is completed.

End-User Training

End-user training provides hands-on, process-based instruction focusing on key tasks related to users’ job
responsibilities. With the decision to choose CentraiSquare facilitated training, an instructor provides training on
the chosen contracted solutions. End-user classes incorporate extensive activities based on realistic scenarios
focusing on processes and tools within the applications for productive use of the system at and after Go-Live.
These classes generally are limited to 10-12 participants (or as determined by mutual agreement of the
CentralSquare and Customer Project Managers). Agendas for each module will be based on specific configuration
and workflows established during the implementation. Topics in end-user ciasses will include data entry,
searching, reporting, and application navigation.

| CoreSolution  © #of Classes ' 'T'ra'ih;.'-'.'g Tg}p'e

intended Aud;ence . Top;cs e e Lgcauon S

© End User 1 Hands ¢ on AII Users of the Com[)e\.r § General Nawgatfon £nd to Remote
- Training . - Instructor-ted ¢ ! System . end training of each module
: . Training : . hased on the specific ;

: configuration and workflows |
. established during the
¢ implementation

O her Trammg rwants

. Tcpqcs

Trammg T\;pe #of Ciasses ' "I-"r_a"i'l;in_g“‘-l'_ﬁé”""”[ntended Audience " Lacation
‘BSB Querying - 1 andron ! B shigs T “How to create ad-hoc | Remote |
: g fnstructor-fed | . reports using tools within :

; Training - the application.

Deployment:
Starts with the completion of your production environment. Then, we conduct a mock Go Live. Finally, once both
teams agree on readiness, we Go Live, Significant tasks include:

Major Task  Description

Configure Production | CentralSquare Consultant completes the Configuration Vaiidation checklist of the system {0
Environment | verify system is configured to meet the requirements.

Plan Cutover Schedule | Describes tasks to be handled by CentralSquare and Customer personnel during the initial

and Comunications | cutover to Go-Live, including a detailed schedule of CentralSquare personnel covering each
shift with resources, process for reparting issues, how they will be handled or escalated,
contact namas/phone numbers onsite staff, remote and third-party vendors.

Execute Go Live | The Client transitions from their legacy system to the Community Developmeant system and
conducts their normal day-to-day business.,

Go Live Support i This session will be used to provide support for Go Live. The topic will be determined by clent
needs. See Go Live befow.

GO LVE fadditional information):

CentralSquare offers a variety of Go-Live services to augment the Customer’s staff during the transition from the
fegacy product to the CentraiSquare solution. Included in this project, the Project Managers will work together to
create a Go-Live Plan to include a schedule of events, resource allocation, communications plan, and issue log.
Additionatly, CentralSquare will support the Go-Live with the following services:

“Type of Resource; Role R - : Number of Days | Onsite or Remote |

e b, e, SR s AL
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"f:én;ut'ta'ﬁt:'-Sd'ppérti'&'g' siaft d't'xi'ih'g'g'diiiré'e'\ééﬁ'tm [ g ermote
CentralSquarePro;ectManager,Supportmg pro;ectdurmg go five euent AsNeeded S RP..I.TIIOte”
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Def rHtons:

: Kev Delwerables ; Descr:ptlon 3 Frequency ¢ Qwners f
’m S S N ol
5 Gwdes the project Fmalized durmg the Pianning phase : CentraISquare Project ;
Project , management team to : durmg discussions ahout Project team ! Management Team i
1 H i . . ; H
i monitor and contro} . ang timeline ! ;
: Management Plan ! ) i : :
; f expectations, budget, i :
t 1 i h H
i scope, schedule, i : :
{ L, P i 1
_i communication, and ! iy Ny
: . ; :
! i quality. ; :
1 ! E ! ;
bty e s e s e ...J. - [PPSR e e care s Sy [ P, e i
§ ; 1dent|Fes tasks t0 be : An updated schedule will be prov;ded as E CentraiSquare Project ‘
{ : i
. i compieted during the life needed : Mer. and Customer !
; Project Schedule | P e e ;
1 i cycle of the project i Project Manager !
d i, N : H
g 5 including the key SOW . ' g
: i tasks, resources, durations, | |
: i milestones, and delivery ;
| dates ; :
e e onm onsn e e . S S s e
:

s et ot s e i

Commumcatlon
p

Dest‘rniﬁi;é-é. the key proféct
team members from
CentralSquare and
Customer Execuiives to

| Provided at Kick- 'oﬁ‘ér;d-;ipdvated as

! required

i CentraESquare Project
| Manager
i

[P TR

: lan | Subject Matter Experts, |
: i Includes, roles and ; E
* ; responsibilities, and i
i contract information :
6eé|§|6ﬁ Workbook _i workbook ti’;at coﬁtélns ; provided at Kick-off and updated as i CentralSquafe - f

E i customer decisions i reguired ! Consultant E
i ' i i i
! i regarding processes and ;
i ; system configurations. | ‘
s e o e e A o S i A A 1 AR it it e ]
! . Following regular status . . .} Determined by, Customer need durmg 4 CentraISquare Pro;ect
; i . i ;
: : meetings, the i kicko#f Manager and Cusiomer
i Monthly Status : gs ) ) B i
Report i CentralSquare PM will Project Manager i
; i provide an updated status | e
i : ¢
i ! report : ‘
P SO s U A USRS

i Tracks Fisks am:l |ssues, % Determ:ned by Customer need dunng CentraESquare PrOJect :

| . g kickoff i Manager and Customer |

; Assignments, progress, ; ; ) ]
t N . H Project Manager ;
mitigation strategies, due | !

Issues Log : !
dates, and other relevant | i

z information for managing : ; *
1 H ) H
| risks and issues : i
— e e e e e et s o et e oo ea oo st e e et 5t s~ 2ot e+t st s e
‘
e e - B " B e
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§ ! Classifies the risk based on | Maintained throughout the course of the E
H £ : ; ¥
{ ifi i : i :
i Risk Register ! probablhtiy and. 1mpac§ to Project i CentralSquare Project :
; the overall project an d ! ! Manager and Customer
g '~ itigatio ; P s
! ; develops mitigation an | project Manager i
; . response plans, where :
E | appropriate. ‘
£ § ] H
[ et p VR 8 4 i A S e e 5]
E { End-to-end summary of | Provided at chk-off and referred to : CentralSquare Project !
; § ; :
] . i engagements that make ¢ throughout the project { Manager i
! implementation i gag 't 8 proj ; g
Guide { up the CST : H
; | implementation. § : E
i ! i
L T ST e e v e e S .
. Workbook that contains ali ! Prowded at Krck -off and updated as g Centra Sguare Pro;ect
. es : required ! Manager i
| Test Workbook | test and assesse’nent cases equ :; g ?
: . completed during the ; 5
; . implementation. ' :
H % .

e e oo e ot s b e s v s e, < s et it o e oo e e
i Describes tasks to be A draft will be prcwded pnor to Go- Lwe, CentralSquare Pro;ect

 handled by CentralSquare | reviewed with the Customer, and ! Manager and Customer

i and Customier personnel

| during the initial

| cutover to Go-Live, i
Go Live Plan  including a :

E detailed schedule of

i CentralSquare personnel

: covering each shift with

! resources, process for

; reporting issues, how they

i will be handled or

 finalized for distribution to stakeholders Project Manager

SN ST

!
¢
¥
i
i
1

! escalated, contact E
names/phone numbers i
onsite staff, remote and

third-party vendors. o
‘ The delwery of formal Prowded at the end of the project

closing documents as part

H
i
i
1
|
i
' <
H 1
4

L |
L

i~

B

Services to ; ¢ ud
of acceptance includes
Support/CSM i p

; Project Closeout
Report

i compieted project artifacts

i outlined above, change
i

; order summiary, lessons
! learned and

E
£
H
4
§
i recommendations, risk and ! :

i issues log, customer f ;
;, support transition plan,
! and description of steady

! state operations. l s

B e e e e it e £ i it AL 4 4 A —bhe kAR L PR L 1 S B L VR R St 2 T L e L A8 1 o i T LA A A A it W £ e sy f e e v ¢ b e e e
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APPENDIX B: RACI Chart

* Responsivle (Who isiwill be doing this task?)

Customer

- Acoounlabﬂe {Who is the decision maker?)

Cust Functional

¥ Consulled {Anyonefstakeholders that can talk about it )

. |m‘ormad (Whese work depends on this taskineeds to be
kept up to date?)

Phase 1: Initiation

Account Executive
RMO Leadership
|R=sann:c Planner
G158 Manager

GIS Specialist
Cust Success
Manager
Customer Sponsor
Customer PM
Customer SME's

Assigning @ Project Manager

Sending Introductory Email to Customer

Performing Contract / Project Setup and Intelligence Review

Sizing a Project for Veloci

Requesting an Implemenation Guide

Building Project Folder

Building Inttial Draft of Project Atifacts

Initially Contacting T hird Party Vendors.

Requesting Work From the Cloud Team R A | | |

Sending Welcome Package fo Customer R, A I I 1 1 |

Conducting Sales to Service Transition Call c C |RA [ | | c | |

Initially Calling Customer R.A I 1 C 1 |

Drafting Initizl Project Timeline R A | C | 1 C C C

Complating Project Intiation Checklist R, A 1 (o0 e e

Phase 2: Planning

Performing Project Kickoff 1 | C |RA 1 C c C C C c C | [ c Cc C

Scheduling Resources | C c R AC I | I | c I |

Reviewing Project Plan with Customer R. A | | c C C

Receiving Project Plan Customer Signofi | I |RALT I I | 1 | 1 | | | I | c c c c

Completing Project Planning Checklist R, A | G NG

Phase 3: Monitor & Control

Conducting Cadenced Status Meetings R, A c C C C c [ Cc C C

Completing Monthly Status Reporting | I |RA I | c C c C | c I | I

Performing lssue Management | C |RA 1 Clclec]c | c |ScHEe | c I G | RS B0

Performing Risk Management 1 C |RA I C c C c C C C I C C C C c

Performing Change Control Management R.A [ Te] [T R

Perigrming Change Management c RA| R R R

Performing Project Health Management I C |RA I Cc C c c C C C | C I C c (¥

Performing Executive Stakeholder Management | C |RA | C C c c c C C | c C C 1 1

Preparing for Go-Live | C |RA I c C R R c C C C c I C c Cc

Conducting Ge-Live 1 C |RA | € |CR| R R R C R R I C c C
Qe ANy SIS - ) Y I 'l
Warkflow Analysis | | | (i ] Al C jcic | CRl|RC|C
Analyze Technical and Functional Requirements | | | c C R Al C C C | C C C
Diata Migration Mapping I | I c 1 A C R C C | C I C
Build Environment I I | A R C C | 1 c c
Configure Environment C R C C C | 1 C c
Unit Testing A R C c C I 1 C C
Adminstrative Workshops R C 1 | | 1 C C
Diata Conversion | | A C R 1 C | 1 I 1
Testing | | R Cc | c c
Fix Issues and Retest | c R A C C G
System Sign-Off A | R c C I [+] Cc c
Knowledge Transfer/User Training | | R
Go-Live Readiness. A | R | | | I
Stage d; &nt ; SN : e s " ) ; : [
Configure Production Environment | | | | C R (+] (]
Plan Cutover Schedule and Communications R c clc I C C c
Pre-Launch Testing | R C
Ge-Live + Communication | C R c c C I | 1 I

Col ing Transition to Support and CSM I I |R.A | | I | I | I R R Cc C C

Delivering Post Go-Live tems R, A R R R R R

Performing Post Go-Live Issue Resolution R, A R R R R’ R R R

(Conducting Closeout Meeting with Customer R.A cjlc|c

Performing Contract Reconglliation R.A 1

(Completing Lessons Learned I C |RA| I Cc I C c C c C C c I C I

Aechivi ject Folder R.A

Performing Management Review C |RA

Project in O ir R.A
Completing Project Closeout Checklist R.A
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APPENDIX C: General GIS Requirements

Introduction

Community Development includes a property record application where users can look up current parcel activity and
information related to the parcel. The GIS Module is at the heart of the system and provides comprehensive land
data obtained from either the assessor’s office or the client’s GIS data to ensure accuracy. Users can conduct a
preliminary screening of a property and then link a project, permit, code enforcement case, or license record directly
through GIS Module.

The GIS integration requires map services to be provided and maintained by the client, and our Land Management
Update Routine (LTUR) performs a one-way update process pushing updates to the Community Development data
daily/weekly/monthly outside of business hours.

GIS Data Requirements

All GIS feature classes, also referred to as layers, must have correct geometry in an Esri-recognized local projection.
The client is responsible for providing and maintaining GIS data in a consistent format, including the feature class
name, location, field schema, projection, etc. Unique types of features, such as parcels, must be provided and
maintained in single feature classes. For example, if the client’s jurisdiction is crosses two counties who provide
street data, the client will need to combine both street data feature classes into a singular layer.

The Land Management Workbook, to be completed by the client, maps the field in the client’s GIS data to the
appropriate fields in the Community Development database enabling them to appear in the system. Data attribute
requirements are limited; however, missing attributes will result in empty values for the associated attributes in the
system. A limited number of user-defined fields are available in the system to enable the client to include attributes
that our outside of the standard fields.

GeoTypes

GeoTypes are the core GIS features integrated into Community Development and include any of the following
features:

e  Parcels: required
e Address Points: recommended
e Streets: recommended

e  Others can be discussed with the GIS Specialist during the initial consultation
A dedicated ID field (string data type) is required for each GeoType feature class except for parcels, which should
use the Assessor’s ID for that purpose. Each ID value must be unique across GeoTypes, and the ID and other critical
fields are required to be present in the primary published map service. Condominiums may be represented with
stacked parcels.

Boundary / Polygon Layers

Typical boundary layers include zoning, city limits, historical districts, flood zones, etc. A limited number of spatial
joins can be configured by CentralSquare to add attributes from boundary data to the GeoTypes to enable full
functionality. The most common example is joining the zoning layer to the parcel data.

For clients with the GIS Advanced license, geography-based Spatial Rules triggering fees, reviews, inspections, and
more during the creation of permits, projects, code cases and licenses are based on the relationship between
GeoType Layers and others. The client is required to supply any polygon layers that are to be used to designate
areas impacted by Spatial Rules.
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ArcGIS Enterprise (Server) Requirements

Community Development requires map services to be published with Esri’s ArcGIS Enterprise or ArcGIS Server. The
ArcGlIS instance does not need to be solely dedicated to this purpose but must meet the requirements below.

e  ArcGIS Enterprise versions 10.3.1 to 10.8 (check with CentralSquare on later version compliance)
e  Authentication/Security
o The client must provide CentralSquare with login credentials for an ArcGIS Portal User

o Web-tier authentication using Windows Authentication is not supported for cloud clients;
however, on premise clients with version 18.2 HF09 or later may utilize this.

o SAML based Active Directory based Federation is not supported. However, Portal for ArcGIS can
use built-in account.

e If Community Development is to be hosted by CentralSquare, the client’s map services must be available
externally through the web. This typically requires the ArcGIS Web Adapter to reside in the client’s DMZ.

o CentralSquare will require built-in user's admin credentials for map rendering and source of data
for Land Management Update Routine.

o SAML and Web-tier based authentication will not be supported. Development work in progress.

ArcGIS Online

ArcGIS Online may be used to provide map services as an alternative to ArcGIS Server for the Standard GIS License
only. NOTE: ArcGIS Online is not supported for the GIS Advanced license/Spatial Advisor and the eTRAKIT map.

ArcGIS Map Service Requirements

The Community Development GIS integration relies on ArcGIS map services that are created and maintained by the
client.

Map Service Rules and Requirements

e Community Development requires an Admin Portal user and password to consume REST URLs from a
portal. An ArcGIS Online user may be provided as alternative if the service is not to be used for the GIS
Advanced licenses/Spatial Advisor or eTRAKIT.

e Map services must be available externally through the web for Cloud clients.
s All map services must start with Layer (0) and run consecutively without gaps between layer numbers

e Additional service-specific requirements are outlined below

Required Map Services

The client is required to provide a minimum of three dedicated ArcGIS map services. Those and additional optional
services are outlined below.

1. Feature Map Service

This map services provides the GIS data necessary to populate and maintain the data in the Community
Development’s Geo Tables in the cloud SQL database. This service must include all layers to be integrated
with Community Development. Feature access must be enabled with Query/Data operations allowed, and all
layers must be in same projection.

2. GeoType Map Service

The GeoType Map Service is used to provide access to ESRI feature class data in the management of the
Community Development Software. Feature access must be enabled, and all layers must be in same
projection.
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3. Display Map Service
The Display Map Service provides an interactive view map in the application. The client should build this map
service with the symbology, scaling, and layer order that will provide end users the best and most complete
experience. This service requires a geometry service and a printing service

4. Optional Display Map Services

Other map services can be added to Community Development’s Map Viewer to provide more mapping
functionality to your users, in a view-only mode. This service requires a geometry service and a printing
service.

Additional Details:
e Aerial Photos:
0  Must be a tiled, cached map service.
0 Image Services are not supported.

e Community Development’'s Map Viewer supports Street View and Bird’s View with a valid Google
map key. Clients will need to provide this key and add the Community Development URL as a valid
referrer.

e Map services can be specific to departments within your organization, such as public works, utilities,
recreation facilities, etc.

e Community Development’s Map Viewer can support:
O Routing services via Network Analysis Server
0 Geocoding services

APPENDIX D: Cloud Services (Cloud Services - AWS)

CentralSquare and Customer will conduct the following as part of this project.

SAAS
1. Creation Initial Creation of CentralSquare’s *  Attend Discovery Discovery Call
Community Development software Call

e  Complete install
and data migration

2.  Test Account Test Account Creation is the e Validate Account e (Create Test
Creation creation of the test account which Account
is cloned from the pre-production
environment.

Assumptions

e CentralSquare will migrate all Customer data into the Community Development database and confirm
that the Community Development software’s primary system functions are available.

e CentralSquare will install the Community Development software into our Public Government Cloud
environment, managed by our Cloud services team centers and provide access to the Customer through a
standard URL. We will also provide a VPN device to access the URL to secure Customer required third-
party integrations identified for this project.
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CentraiSquare will complete alf work remotely

CentralSquare will create one {1} Production Account and one (1) Test Account as part of the Agreement.
Additional accounts will require additional hours added under separate guote by mutual written
agreement at CentratSquare’s prevailing rates.

Roles and Responsibilities

CentralSquare:

Load files and perform initial configuration of all licensed CentralSquare applications, including base and
add-on modules, and interfaces to third-party applications. Configuration includes activating appropriate
modules, table set up, and selection of mandatory configuration settings based on combination of
CentralSquare applications purchased.

Set up test environment as mirror copy of the production environment.

Conduct a test to verify that CentralSquare applications have been installed and configured successfully,
aperating properly, and are ready to begin the implementation and configuration process. Note: Not all
CentralSquare components may be ready at this point, for a full test, but a reasonable effort ensures
CentralSquare components are ready for the next step in the process. CentralSquare instailation services
will ensure that all needed compenents are prepared and ready prior to conducting subsequent activities
for the specific application area according to the agreed upon Project Schedule.

Customer:

Participate in planning activities {conference calls, emails) with CentralSquare Application instaliation
Consultant and Technicat Lead.

Provide access to Customer’s servers (including third-party) as required for CentralSquare Technical Lead
and Application Instaliation Consuliant to perform installation and migration tasks.

Attend knowledge transfer sessions focusing on how to prepare workstations or mobile computers to run
CentralSquare applications.
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APPENDIX E: SAMPLE Implementation Timeline & Project Plan

Below is an example of CentralSquare’s proposed timeline and project plan with proposed dates. Actual dates will
be mutually agreed between both Customer & CentralSquare Project Managers.

Sample Project Timeline

Community Development
Sample Project Timeline  asesces i

Kicknff Go Live
Mar 4 Mar 1
12 Manths
2021 022
Project
. Mana
i — m“:m;
Management
A Fanning

Har 16 - Moy 17 TN Discovery

May 15 1un 33 S DTN Configure

ey 3t - 1t § D Power User Training
7 7 e S VT e e RSy ety

1n 27 - Fet 7 4 Mock Go-Live

et 13- et 28 P End User Tralning
Fas 3 - Fes 22 <EIE Post Go Live
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Sample Project Plan

ask Nare iNo:u I‘wm on 'rlar! r'umih

Upgrade Schedule - -

Initiation 65 days Wed 9/1/21 Tue 11/30/21
Sales to Service Transition Call Deliver Project initiation checklist to client. 1he Wed 9/1/21  Wed3/1/21
Netifiying the Cloud Team Creates a plan for Central Square’s Cloud Team to spin up 0.5 hrs Thu 8/2/21 Thu 8/2/21

servers for client and schedule initial installation.

Project Timeline - Initiation & Scheduling Creatien of draft upgrade schedule and tentative scheduling for 0.5 days Thu 9/2/21 Thu 9/2/21

resgurces.
Project Timeline - Initiation Creation of draft upgrade schedule and tentative scheduling for 2 hrs Thu 5f2/21 Thu 9/2/21
GeoTRAK Update Routine - Scheduling Scheduling plan and_ resource for GTUR 15hrs Thu 9/2/21 Thu 9/2/21
Citizen Engagement - Scheduling Scheduling plan and resource for Citizen Engagement 4 hrs Thu 8/2/21 Thu 8/2/21
Fusion - Scheduling Scheduling plan and rescurce for fusion services 2hrs Thu 8/2/21 Thu 3/2/21
AnalyticsNOW Scheduling Scheduling plan and resource for AnalyticsNOW 1hr Thu 8/2f21 Thu 9/2/21
Preject Initiaticn Checklist Central Square provides the client with a Project Initiation Di3days  Wed 12/4/19  Wed 12/4/19
Checklist containing actions required by the client.
Project Initiation Checklist - Internal 1he Wed 12/4/19  Wed 12/4/19
Project Initiation Checklist - External Ohrs
Project Timline - Sign Off Central Square provides the chent with a draft timeline to 0.5 hrs Thu 5/9/21 Thu 9/9/21
review, provide feedback & sign-off.

Planning 0.13days  Mon8f6/21  Mon9/6/21
Kick-off Meeting Client call to review SOW and next steps. Discuss questions 1hr Mon 9/6/21  Mon 9/6/21

related to Project Initiation Checklist,
Monitoring & Controlling 56.88 days? Wed 9/8/21  Fri11/26/21
Initial Migration 10 days Wed /821 Wed 9/22/21
Initial Migration - .NET Data Data Conversion resource to review and complete conversion 1 day Wed 9/8/21  Thu9/9/21
of TRAKIT.NET database to C i {

Initial Migration - GeoTRAK Update Routine Data Conversion Specialist reviews and updates client’s existing 16 hrs Wed 9/8/21 Fri 9/10/21
LandTRAK script

Inatlal Migration - Custom Reports Conversion CentralSquare completes conversion of 10 custom S5AS reports 40 hrs Wed 9/15/21  Wed 9/22/21
or as noted in the contract

Installation - Pre-Prod 1day Fri 9/10/21 Men 9/13/21
GIS Re-configuration - Pre-Prod Bhes Fri 9/10/21 Mon 9/13/21

Fuslon Installation - Pre-Prod [« will setup pre-pi tion instance of requested 4 hes Frigf10f21 Maon 9/13/21
fusion services
AnalyticsNOW Installation - Pre-Frod CentralSquare will setup pre-production instance of AnalyticsNC3 hrs Frl9f10/21 Mon 9/13/21
Initial Migration Testing 5.25days  Tue3/14/21  Tue 92821
Inititial Migration - Client Testing Client to test initial and all related i Ohrs Tue 9/14/21 Tue 9/14/21
CentralSquare will provide client with a high-level testing
checklist, and recommends client create detailed test plan to
ensure application, reports, forms, mail merge documents, 3rd
Inititial Migration Cut-Qff Client creates tickets for any issves found during initial Ohrs Tue9/21/21  Tue9/21/21
migratien testing by this date
Initial Migration - lssue Resolution Centraldquare resources will work through issues documented 1 day Wed 9/22/21  Thu 9/23/21
in Freshdesk to provide resclutions.
GI5 Re-configuration - Issue Resolution 2hrg “Mon9/27/21  Tue3/28/21
Fusion Testing 4 hrs Thu 5/16/21 Fri9/17/21
Citizen Engagement - Consolidated Consale Training 4 hrs Frig/17/21 Mon 9/20/21
Installation - Test CentralSquare Install team will provide a test instance ol the 2.5 days Tue 9/28/21  Thu8/30/21
C ¥ Devels with all relevant
integrations to allow testing of configuration changes or
software updates before implementing in live system.
GIS Re-configuration - Pre-Prod 4 hrs Tue9/28/21  Tue 9/28/21
Fusion installation - Test CentralSquare will install all requested Fusion services intest 4 hrs Thu 9/30/21  Thu 9/30/21
enviranment
AnalyticsHOW Instaliation - Test CentralSquare will install all AnalyticsNOW in test environment 3 hrs Thu 8/30/21 Thu 9/30/21
Business Process Optimization (BPO) The purpose for 3 Business Process Optimization is to review  17.63days  Tue 9/28/21  Fri 10/22/21
current workilows and to determine how 1o improve
Business Process Optimization (BPO) - Planning & Prep Consultant prepares for Business Process Optimization using 1 hr Tue 9/28/21  Tue 8/28/21
the prep checklist.
Business Process Optimization (BPO) On-site training divided betweOnen instruction and guided 24 hrs Thu 10/7/21  Tue 10/12/21
experimentation
Business Process Optimization (BPO) - Follow-up Consultant completes a formal BPO write-up. 2has Wed 10/13/21 Wed
10/13/21
Business Process Optimization (BPO) - Configuration Consultant configures test system based upon optimization  11hrs Wed 10/20/21 Fri 10/22/21
changes determined during BPO.

Spatial Rules 18.88days Wed 10/20/21 Tue 11/16/21
Spatial Rules - Workbook Introduction I hrs Wed 10/20/21 Thu 10/21/21
Spatial Rules - Workbook Review 15t 3hrs Thu 10/28/21  Thu 10/28/21
Spatial Rules - Workbook Review 2nd Ahrs Thu 11/4/21 Thu 11/4/21
Spatlal Rules - Configeration 22 hrs Thu 11/11/21  Tue 11/16/21

AnalyticsNOW 3013 days  Thu 1047721 Thu 11/18/21
AnalyticsNOW - Overview Pre-training preparation meeting ahrs Thu 10/7/21  Fri 10/8/21
AnalyticsNOW - Administration Training Training select admin users on backend configuration of report 4 hrs Fri 10/8/21 Fri 10/8/21

writing product
AnalyticsNOW - Report Writing Training On-site training divided between instruction and guided experindl hrs Tue11/2/21  Mon 11/8/21
Analyti = Project B Follow up after between trainings with client and consultant,  1hr Tue 11/9/21  Tee 11/3/21
review of after action reports, management of follow up items.
¥ oW - o or Report Client option for 32 hours for an on-site guided workshop ar an 32 hrs Tue 11/9/21  Maon
additional 32 hours of report development 11/15/21
AnalyticsNOW - Training Review Remote follow up session with AnalyticsNOW consultant for 4 hrs Wed 11/17/21 Thu 11/18/21
refresher training, questions, or issue resolution.
AnalyticsNOW - Training Followup Consultant after action 4 hrs Thu 11/18/21  Thu 11/18/21
IyticsNOW - Project B Fallow up after on site training with client and consultant, 1hr Thu 11/18/21  Thu 11/18/21
review of after action reparts, management of follow up items.

Spatial Rules Testing 7 days Wed 11/17/21  Fri 11/26/21
Spatial Rules - Client Testing Client to test optimization Ohrs Wed 11/17/21 Wed 11/17/2:
Spatial Rules - Cut-OFf Client creates tickets for any issues found during initial Ohrs Wed 11/24/21 Wed

migration testing by this date 11/24/21
Spatial Rules - Issue Resolution CentralSquare resources will werk threugh issues documented B hrs Thu 11/25/21  Fri 11/26/21

in Freshdesk Lo provide resolutions
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. SME Tralning 1125 days Fri 10fi5/21 _M el
Sk nalrunz,. Pmnfnr.g Clignt pra]en manager attends and parllclpdtes i rr.uel.np e Fri /1523 Eri 10{1&
review plan for onsite SME Tigining. Centrat Square .
-Technolagies consuklandsLainar raviews plan with elient hased

SAE ‘r:alnlng frep ' o ConsuirentfTralnes prepares {ar SME Training usihg tho preg ched.S hrs Ert ‘lOfS,"Z! i 1.0.-’.1.5:’11

SHAL Training ’ o ’ C[In:nl 14 cMEs zlu:ﬂd and pa mupala.- in braining o= how 1o use 32 Hs Hon 10.('2 571 ’ Fri1g2 /a1

& test whe deflvared system, B . . Lk P

'SMAE Trgiaing - Cnizen Engagement C S 2hes FI0/28/21  Fr HOSS/2T
ShAE Traintng - Fosion 20 b Fri 202021 Man 15£1721
SME Trauming - Eotlow Uip Cunsult.mlﬂramm n:o-nuleles b SME Trdining Felowas checkli or Man 1'1;1;21 Mon 1171425
Opumizztion Festing : T o ’ Consubtant dofivers Test p!an 10 the chisal. Cansultant wili Tdm Tueii,-fz,.’n " thu zimm

infarm chient 1o log issues idenlified during the testing phase
theaugh CentralSpiare's issue tracking systerm. CeolraSquare
Mosources will work 1o resolve istves

Gptmizasicn - Client Testing N o Llient to test sptimization ’ KW Tue 1142421 Tue 157221
Dgtimization - Culs ot ' S ’ © T Zhent creates tickets fac rxl"‘Y issuks found during initial Dhes  JuellfSfll Tue1if9/21
. o R . . migeation testing by this date ' . Lo
'Dp:I,mi':arlonv' Fssue Hesobltion COnHASQUATE resourses will work thraugh Issuns docersented 1 day aved 11730421 Tho 1175421
infreshifesk (o provide resefutions, . L
‘Ga tive Readingss ’ ) i oo o . h ‘1J'jday\’ " pan 11115423 Yua 31I6/71
" G Live Cheektisy C'ompiel:" oo o B day? " ndon 1141852 “Fue 1153621
&I5 - Confirmation ' it Tickats & Finat G1S Site Heview 1o Mon 11/15/25 Mo 13/15/21
GeoTRAK Lpdete Routine - Confirmation ' canfiming go ve readivess for GTUR PR Man 13/15/21  tAen 13/16/21
Citlzen Ergagement - Coatirmation [ 5 RO five 1i for Cittzen 2h3 Mar 1171521 #an 11,#‘_1.5}21
AnalyresM oW Confirmation ’ coafirming go kve snagingss for A'\alwuwﬂw G5 hIL Non 11713/21  Men 131511
Fusinn - Confitrmation ) confitming O e readinzis Io: Bl Fusion Skvites s 'Mbn_llJ’ES.FZl or 11/15/71

Tasting Bhase Ends Client prmnd:s confrnatian via emgil! fasting End Letter 0.5 hrs Tue 11716/21  Tue 1116721
Lystem Twsling has beert completed For Compeiy -
D_’velclpm entand all refated irteprations, Onee Client

d, Saquare € 52T | nfar

Final Dellvery Revislons List et wilt mrevide CenLraISauare with 3 new list of issues el The ULt Jum1f38A0
. . identified daring the testirg phase, . . R
GeoTiAK Lipdese Rowine - Fingl N Daka Conversign Spetiaist revisws and updates elhert’s existing 1 frs Tue :3/18/21  Tue 13/26/21
L . ... landiRAL stipt e
Farl Dedivery o ‘o5 davs Wed 11/17/21 Thu 11/18/21
T finad Delvery - Data Migralion o T T T T CentratSguare wil provida resp tosrections to Lhe Issues 3 he ‘Wed L1/27/21 wed
submitted by Ehe Ciient. The data migration i being completed : 13117421
L e .. inthepre-producion account by the Dite Conversian feam : R
Final Dalivery - Cliem Testing : P A Ghrs Wed 11/27/21 Wed 1117/21
Firtal Delvsry - Configaration the BIO confiporation is maved fram the lest account 10 the 2 hrs ‘Wed IL/17/21 Wed
pre-prag account by tag Consuflant Team. Thiz will he the final 23817
cenfigusation used once the clent w5 Hre. ’ . :
G5 ~ fzsuz Resafuticon ContralSquary resources wil work thigagh ssues dacumareet 4 hes Wed 13/17/28 Thy 1171821
in Freshack Lo provide resalutlons.
End Uger Training - CentraiSquare wil Urain &l end wrers during he conrdiraten  54.26 days  Thie 154721 Wed -
timeframes. By completion of iraining, #ll end users willbe hRTFLERS]
e e e e | ulllizing the fatest refease of TRAKT, S R, o
B User Traisdng - Plaoning L Cﬁe,-m attends meeting to plan end user uahmﬁ U.S_hfs Thu 1454723 Thu 1144421
£rd Lser Traimng - Prep _Ccntral Sguare Techaologles pregares for end user training 0.5 hry Wed 15/17/21 Wed
. . . o . o _ basedon Ead User Training Prep checkilsy, . '11}1?!2_1
Erif User Training Contr alfguare wili raln all end users gusing the conrdinated 24 hey Thu LIS Fue £3/25021

simneframes. By completion of trafring, ali end viers witl be
whilizing their upgraded versicn of TRAKT,

Erd User Training - Citizen Engagamant ’ o o ) I 1. Toe 11231 Vue 11/23721
End Uses Trakning - Fusion . . o ’ ’ ) 10 hrs Tue 1 1,‘23;"21 Wi 11724421
Project Closre ) ) ) o ’ 33davs  Thu13fI5/21 Tue 13/30/21
Go Live CeatratSquare rescurceds] ansite to compleie end-osee braksing 3,13 days  The 15/25/21  Tue 1320023
[ — . .- N .. __alldw‘.eTﬂAllri"-'i‘ R . e e e
Teanssiontoive CerdralSquare well process data for Go Live and defiver hack bo 15 Fri1d/26/2t T 11726021
ke Clieats environmenl s oullived in the Go Uve Reaginess
oo ) o tday | Men1l/29/21 Tue i3
éa Lfvesuppcrt Onsm.: e . . e e . b T
Go Live Sugpor - GI5 o o G5 consultant will provide remote suppert o assist with any 2 hrs Maon
issues or questions dutlng go live 11/28/21
End tdser Traiming 2 Go Live - Followup Consubtant/Trainer complates the Dnd Lser Trainiog Fallowup L Tue 13/30/21  Toe11/30421
Theekhist.
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CITY OF

SANFORD WS_ KM X

FLORIDA Ttem No. %_F

CiTY COMMISSION MEMORANDUM 23-009
_ ; AGENDA

Jlnuary G, 33
To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Angela Adkins, Administrative Support Supervisor Development Services
SuUBMITTED BY: Norton N. Bonaparte, Jr., ICMA-CM, City Manager
SUBJECT: Budget Amendment for Building Reserve Fund

STRATEGIC PRIORITIES:

[] Unify Downtown & the Waterfront

[] Promote the City’s Distinct Culture

[[] Update Regulatory Framework

[] Redevelop and Revitalize Disadvantaged Communities

SYNOPSIS:

Approval of Resolution No. 3104, to amend the budget in an amount of $285,000 to increase the
Building Fund account is being requested

FISCAL/STAFFING STATEMENT:

Funds are available in the Building reserves account. Funds will then be available in Building
Funds.

BACKGROUND:

The Department is requesting a transfer of $285,000 for the project management, consulting,
configuration, testing, training, and other work necessary for the implementation of the Central
Square database. Implementing Central Square to replace Citizenserve would bring conformity
and unification within all of the departments, increase the efficient processing of permitting, and
enhance our accounting processes including the ability to give timely refunds.

LEGAL REVIEW:

No legal review requested of the City Attorney.

RECOMMENDATION:

It is Staff’s recommendation that the City Commission approve Resolution No. 3104, to amend
the budgets for $285,000 to increase the Building Division Funds.

SUGGESTED MOTION:

“I move to approve Resolution No. 3104, to amend the budget in an amount of $285,000 to increase
the Building Division Funds.”



Attachments: Resclution No. 3104
Budget Amendment



PREPARED 01/11/2023, 11:12:21
PROGRAM GM312V

City of Sanford
BUDGET ADJUSTMENT EDIT LIST

BY TRANSACTION NUMBER

PAGE 1
ACCOUNTING PERIOD 04/2023

BUDGET AMOUNT ORIG (Y/N)

GROUP NUMBER 01359 DEV SVC-CENTRALSQUARE

GROUP USER POSEYS Posey, Shanna - Executive

TRANS NO TRANS DATE DOCUMENT ACCOUNT NUMBER DESCRIPTION 1
DESCRIPTION 2 TYPE

0000100 01/09/2023 BA 04-100 135-0000-389.98-00 DEV SVC-CENTRALSQUARE

RES# 3104 / CCM# 23-0089

0000200 01/09/2023
RES# 3104 / CCM# 23-0089

BA 04-100 135-1114-524.46-00
PJS 01/12/2023

DEV SVC-CENTRALSQUARE

285,000.00

285,000.00

TOTALS:
AMOUNT CALCULATED AMOUNT ENTERED
COUNT: 2 2
AMOUNT : 570,000.00 570,000.00
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PREPARED 01/12/2023, 18:02:58 City of Sanford PAGE 1

PROGRAM GM312V BUDGET ADJUSTMENT EDIT LIST BY TRANSACTION NUMBER ACCOUNTING PERIOD 04/2023

GROUP NUMBER . : 01359 DEV SVC-CENTRALSQUARE

GROUP USER . . : STAFFIERIP Staffieri, Peter - Financ

TRANS NO TRANS DATE DOCUMENT ACCOUNT NUMBER DESCRIPTION 1 PROJECT BUDGET AMOUNT ORIG (Y/N)
DESCRIPTION 2 TYPE

0000100 01/09/2023 BA 04-100 135-0000-389.98-00 DEV SVC-CENTRALSQUARE 285,000.00

RES# 3104 / CCM# 23-009

0000200 01/09/2023 BA 04-100 135-1114-524.46-00 DEV SVC-CENTRALSQUARE 285,000.00
RES# 3104 / CCM# 23-009

TOTALS:
AMOUNT CALCULATED AMOUNT ENTERED DIFFERENCE
COUNT: 2 2
AMOUNT : 570,000.00 570,000.00
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