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Sanford is a community that values, nurtures and encourages the
diversity of its residents. Despite progress in addressing explicit
discrimination, racial inequities continue to be pervasive across all
indicators for success, including education, criminal justice, employment,
housing, public infrastructure, and health.

Many current inequities are sustained by historical legacies, structures,
and systems that repeat patterns of exclusion, despite the lack of explicit
intention. Without sustained leadership support and intentional positive
intervention, the city will continue to inadvertently perpetuate racial
inequities. Government has the ability to explicitly integrate racial equity
into operations and policy to drive systemic change.

The City of Sanford recognizes the need to continuously take steps to
unite the community, improve community relations, and address racial
inequity. Thus, the city created a focused intervention to address racial
equity with the establishment of the Race, Equality, Equity and Inclusion
(REEI) Committee.

The concept for the REEI committee took root after a local community
organizer proposed a plan in June of 2020 to paint a Black Lives Matter
mural on the pavement of Historical Goldsboro Boulevard in front of
Sanford’'s Police Department. This came in response to the Kkillings of
George Floyd, Breonna Taylor, Ahmaud Arbery and others, followed by
local and nationwide protests.

Meetings with members of Black Lives Matter, social justice advocates,
and residents of the Goldsboro community prompted Sanford
commissioners to approve Resolution No. 2937 on February 22, 2021
creating the Race, Equality, Equity and Inclusion Advisory Committee.
The resolution states:

The City of Sanford recognizes racism and social inequities unfairly
disadvantage specific individuals and communities and sap the
strength of the whole society through the waste of human resources..
The collective prosperity of the City depends upon the equitable
access to opportunity for every resident regardless of the color of their
skin or social status (City of Sanford Resolution 2937).
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PATHWAY TO
RACIAL EQUITY

With Resolution No. 2937 in place, addressing racial
equity began with intentionality. The work of the
REEI committee was to recommend strategies and
actions to reduce racial inequities and improve
success for all groups in the city.

&6
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SCOPE OF
WORK

The City of Sanford contracted with the Peace
and Justice Institute (PJI) of Valencia College
as consultants to support the work. PJl would
help the newly formed committee train
together, host community dialogues, and
develop an actionable equity plan with
recommendations for the City of Sanford. PJI
provided continuous consultation and
engagement throughout the REEI
Committee’'s  implementation, including
engagement in the selection, preparation,
and development of the committee,
community education and dialogue, and
reporting in support of city needs.

The 15 member committee was formed with
each City Commissioner and the Mayor
nominating one person from a pool of
applicants to serve on the committee, and the
City Manager selecting the remaining
members.

In order to train and develop the committee,
three workshops were presented by PJl to lay
a foundation for dialogue in a safe and open
environment where committee members
were invited to bring their lived experiences
as they relate to the scholarship and theory of
race and equity. Committee training was
intended to cultivate knowledge as well as
create a culture capable of deep listening and
learning from the community and supporting
the implementation of the recommendations.
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Over the course of three sessions, committee members learned about the racialized history in
the United States and Sanford, implicit bias, racist policies such as redlining and inequitable
mortgage lending practices, white supremacy, and multicultural selves. In each session,
individuals were invited to share personal stories and explore how they might move toward a
more beloved, equitable community in Sanford. Framing all of this work were the Principles
For How We Treat Each Other, practices of respect and community building presented by the
Peace and Justice Institute.

Once the committee was established and trained, the work of developing the community
dialogues, named Sanford Speaks, began. PJI's programming, designed to create a safe space
for engaging in difficult conversations, would cultivate a healthy and accountable culture
centered on inclusive excellence.

As such, three, two-hour (for the virtual session) to two-and-a-half hour (for the two, in-person
sessions) Sanford Speaks events were developed and facilitated to educate and create a safe
space for participants to express concerns, needs, and visions for the community in relation to
equity, diversity, and inclusion. In tandem with Sanford Speaks came a survey that all
participants were invited to complete.

These community dialogues served to normalize conversations about race, with the goal of
improving planning, decision-making, and resource allocation leading to more racially
equitable policies and programs.

Participant feedback as well as quantitative and qualitative assessment data from each
session was recorded for the purpose of presenting this report for the city commission.
Following each event, committee members met to discuss participant feedback and
assessment data. The debrief meetings served the REElI Committee as it formulated
recommendations and actionable items for the City of Sanford. The voices within the report
include multiple stakeholders: taxpayers who live within the City of Sanford, residents with
Sanford addresses who live outside the city limits, City of Sanford employees, and residents
who recreate and visit the city.

PJI compiled and analyzed the results of the survey data and prepared this report
summarizing key findings and other pertinent information believed to be beneficial to
understand the community’s current equity climate. PJI met with City of Sanford staff and
Commissioners in a work session to present the draft report, taking questions and
recommendations to complete a final report.
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TASK FORCE
RECOMMENDATIONS

Prior to the final recommendations coming from the REEI Committee, the City of Sanford
Commission, in February of 2022, approved one recommendation. With the country honoring
the 10 year anniversary of the killing of Trayvon Martin, The Paths to Reconciliation project,
intended to address the history of race relations in the City of Sanford, and respond to this
nationally recognized tragedy, was approved. The project is envisioned as a pathway that
includes kiosks with history and stories, located at Fort Mellon Park.

In this report, the REEI Committee makes recommendations that provide a roadmap to address
racial equity for the City of Sanford. Once accepted by the Commission, the City of Sanford will
take the necessary steps to implement the recommendations.

While much work is needed to address racial equity, the efforts being taken by the city were
noted, as one participant of Sanford Speaks stated:

“Continue in the direction 1t
1s! I love that the city of
Sanford is working to become
inclusive. Oh yes, there ts
work to do but I see great

strides!”
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THE
COMMUNITY
HAS SPOKEN

PARTICIPANT FEEDBACK INCLUDED:

"My experiences of inequality
are from years ago when there
were obvious disparities in
schools and services in
predominantly black
communities vs predominantly
white communities. I have seen
dramatic improvements in the
last 20 years but I know we still
have a long way to go.”

"I've been here in Sanford 28
years. There was a time when I
saw Sanford Law Enforcement

being very biased. Since Trayvon
Martin, I havve noticed a huge
improvement in staff, quality of
staff, education and training and
communication and serving the
community. Good job Sanford
LEOs."

PAGCE 6

Still, survey data suggests the public
perceives there is much work to be
done in order to move Sanford
toward the vision of an inclusive and
equitable city. Notably, dialogue and
survey data highlighted the following
themes:

e Inequities in jobs, service,
housing, law enforcement,
education and recreation

e Disparity in city services

* Disparity in quality of the built
environment and spaces for
recreation throughout the city

* Disparity in food quality and
availability throughout the city

* A lack of Black businesses in the
downtown area

e Not all cultures feel welcomed
and comfortable at downtown
businesses, events, and
activities

e Discipline disparities based on
race and a lack of black and
brown leadership in the schools

e A lack of focus on the true
history of Sanford

Based on the sharing at Sanford
Speaks as well as the survey data, the
REEI Committee outlined
recommendations for the City of
Sanford.

REEI COMMITTEE REPORT | SEPTEMBER 2022




PAGE 7

RACE, EQUALITY, EQUITY
AND INCLUSION COMMITTEE

REEI COMMITTEE MEMBERSHIP:

Dr. Patrice Anderson, Kenneth Bentley, Turner Clayton, Barbara Coleman-Foster, Carlos
Crispin, Michael Foster, Jeffrey D. Harvey, Esq. - Committee Co-Chair, Tamara Johnson,
Meghan Killingsworth, Anwar Syed, Dr. Kimberly Waters, Venise White, Dr. Velma Williams -

Committee Co-Chair

CITY OF SANFORD STAFF:

Andrew Thomas, Community Relations & Neighborhood Engagement Director, Retired
Nicole Osburn, Community Relations & Neighborhood Engagement Director

Teresa Teague, Office Manager and Administrative Secretary

Norton N. Bonaparte, Jr., City Manager

PEACE AND JUSTICE INSTITUTE CONSULTANTS:

Rachel C. Allen, Director
William Jefferson, Community Manager
Hank Van Putten, Lead Facilitator

REEI Committee Pictured: Front Row: Venise White, Patrice Anderson, Dr. Velma Willaims, Mike Foster, Barabara Coleman-
Foster, Jeffrey D. Harvey, Esq. Back Row: Meghan Killingsworth, Tamara Johnson, Kenneth Bentley, Anwar Syed, Turner
Clayton, Kimberly Waters. Not Pictured: Carlos Crispin.
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REEI COMMITTEE GOALS
AND OBJECTIVES

The following REEI Committee Goals and Objectives were included in
Resolution No. 2937, approved on February 22, 2021, by the City
Commissioners.
e Assess public and private structures of support for marginalized members of the
community to include, but not limited to, governmental institutions, economic

opportunities, housing, health care, education, employment, and law enforcement to
determine where racial inequalities and challenges exist.

e Submit a written report to the City Commission on its findings with recommendations
and actionable steps to:

o Institutionalize equity and inclusion into the culture of the City of Sanford as an
organization and the community at large; and

o Establish the foundation for a Diversity, Equity and Inclusion (DEI) initiative within the
City of Sanford.
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REEI COMMITTEE
RECOMMENDATIONS |

1. ESTABLISH AN REEI STANDING COMMITTEE

Establish a standing committee at the City of Sanford
that reports to the City Manager and Commission to
provide infrastructure to address issues of inequity and
injustice. The REEI Committee will:

o Recommend a process for committee
membership and length of service to the Mayor
and Commission.

o Consider and recommend how the committee will
interact with and help inform all committees at
the City of Sanford.

o Weave the Paths to Reconciliation project and the
committee together.

o Conduct Equity Impact Assessments to examine
the potential impact of new programs, policies,
procedures, and practices recommended or
enacted by the City.

o Recommend guidelines for inclusive practices for
use by city employees, committees, and
community partners.

o Continue to host community dialogues in order to
normalize conversations about race and build trust
with communities of color within the city.

o Continue community conversations on difficult
topics that affect the culture of the city to ensure
we are addressing all aspects of community and
social justice (race, ethnicity, housing, economics,
employment, LGBTQ inclusion, etc.).
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REEI COMMITTEE
RECOMMENDATIONS
2. COMMITMENT TO RACE, EQUALITY, EQUITY,

AND INCLUSION

the city’'s stance on Race, Equality, Equity and
Inclusion.

e Review City Manager's Annual Report to identify
trends and issues related to race, equality, equity, and
inclusion.

e Establish measurable outcomes and greater
accountability in order to promote and cultivate
equitable outcomes in hiring, pay, promotion, and
services to end institutionalized racism and race-
based disparities in city government.

3. COMMUNICATION OF REEI AND DIVERSITY,
EQUITY, AND INCLUSION VISION, VALUES, AND
ACTIONS

e Communicate REEI initiatives through the city’'s
webpages, podcasts, social media and documents.

* Create marketing tools for awareness about resources
available to minority populations within the city.

e Create concrete tools that help highlight businesses
and beautiful things about Sanford, especially outside
of downtown (i.e. a local soul food map, a city map on
our website that highlights each of our historic
neighborhoods and what makes them special, etc).

REEI COMMITTEE REPORT | SEPTEMBER 2022
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REEI COMMITTEE
RECOMMENDATIONS

4. CITY GOVERNMENT - POLICY AND PLANS

e Review all policies, procedures, practices and budgets
through an equity lens in order to integrate explicit
consideration of racial equity in city decisions. Consider
the use of a racial equity tool (resources found in the
appendix).

¢ Develop mechanisms for collecting aggregated data to
establish indicators and progress toward stated racial
equity goals.

e Create succession plans and establish a pipeline for
leadership within city government.

e Gather input from impacted communities before and
during the design and development of city projects,
and maintain clear and transparent communication as
the policy or program is implemented to help produce
racially equitable results.

e Establish a culture of REEI at City Hall by offering
training for all city employees in diversity, equity and
inclusion.

5. CITY BUDGETS AND REPORTING

e Bring increased transparency into the city planning
process and input in terms of the focus on
infrastructure for improvement.

e Support equity, not uniformity, in the allocation of city
dollars in order to overcome generational harms.

e |In order to review practices through an equity lens,
include where funds are being directed, and
specifically, to which neighborhoods, in annual
reporting of budgets and awarded grants.

REEI COMMITTEE REPORT | SEPTEMBER 2022
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REEI COMMITTEE
RECOMMENDATIONS

6. HIRING AND TRAINING

e Assess the recruiting, hiring, onboarding, and training
practices for the City of Sanford through an equity lens.

e Train at the city in equitable hiring practices.

e Create a pipeline for leadership and succession
planning by adopting a philosophy of training city
employees for promotion.

e Recommended training for the City of Sanford
Commissioners in equity, racial equity, including the
Cost of Poverty Experience and the Racial Wealth Gap
Simulation.

e Ban the box for criminal record disclosure from the
application for city employment to a stage later in the
hiring process.

1. PUBLIC RESOURCES

e Ensure equitable distribution of city resources and
services.

¢ Make equitable investments in public recreational and
green spaces.

e Establish a broadband committee to assess and
address the digital divide within the city.

e Map the City of Sanford for food and healthcare
resources to address the needs of residents and visitors.

e Educate Sanford residents on policies and procedures
related to code enforcement, maintenance, best
practices for civic engagement and being a good
neighbor.
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REEI COMMITTEE
RECOMMENDATIONS

8. HOUSING

e Continue to embrace affordable housing while
prioritizing equitable policies and procedures that
increase the number of affordable and attainable
housing units, particularly for the residents of Sanford
who do not qualify for any existing state or federal
housing programs and cannot afford market value
housing.

e Expand and promote opportunities for citizens to learn
about housing program eligibility and pathways to
homeownership.

9. F00D

e Provide incentives that develop and cultivate
partnerships to expand availability of grocery options in
areas that are more than two miles from a full service
grocer (i.e. food deserts).

e Address unequal access to quality produce, meats, and
other food and household items through partnerships
with local residents and businesses.

10. TRANSPORTATION

e Utilize current city supported public transportation (the
trolley) to connect a broader network of stops in Sanford.

e Review and reassess the partnership with Lynx to
increase and improve access to public transportation in
areas such as Goldsboro.

REEI COMMITTEE REPORT | SEPTEMBER 2022



PAGE 14

REEI COMMITTEE
RECOMMENDATIONS

11. NONPROFIT

e Support nonprofits or organizing programs that have
been successful elsewhere in coming to our
community (i.e. Circles Central Florida, Jobs
Partnership, etc).

12. BUSINESS

e Develop branding, city certification or seal of approval
to attract more businesses that are inclusive and
equitable.

* |Incentivize high wage employers who are inclusive and
equitable in recruitment and hiring practices.

e Encourage employers, including city government, to
create a pipeline for worker training, especially for
those who may have educational or employment
history barriers.

e Partner with the Chamber of Commerce to create an
inclusive business environment for our residents and
visitors of Sanford.

e Create incentives for businesses to open in historically
underserved and/or distressed areas.

¢ Communicate throughout the city the potential for
new career and employment opportunities available
within Sanford in high tech and global business.
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REEI COMMITTEE
RECOMMENDATIONS

13. CITY AND COMMUNITY EVENTS

e Proactively support diversity and inclusion in the
planning and execution of events.

e Continue to support important culturally significant
local events that educate residents and visitors on the
rich and diverse history within Sanford.

e Create more accessible public restrooms for our
residents and visitors.

e Continue and expand local community meetings like
the District 2 gatherings that connect services available
in the area.

14. MEMORIALIZE SANFORD HISTORY

e Promote the museums in Goldsboro and downtown
Sanford to increase awareness of city history.

e Capture and memorialize lesser known local
community stories and history.

e Create a Pathways to Reconciliation project focusing
on the history of race relations with kiosks featuring
history and stories at Fort Mellon Park. (approved by the
Commission).

.-.._. I | _:_ o
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REEI COMMITTEE
RECOMMENDATIONS

15. POLICING

e Host community dialogues with SPD and residents to
continue to assess relations between citizens and
police through facilitated, guided discussion with an
independent consultant.

e Support and communicate programs related to crime
prevention and intervention for residents.

e Seek an update from SPD on the adoption of the eight
policies in the #8CantWait Campaign to bring
immediate change to Police Departments in 2020
following the death of George Floyd:

o Ban Chokeholds & Strangleholds

Require De-Escalation

Require Warning Before Shooting

Requires Exhaust All Alternatives Before Shooting

Duty to Intervene

Ban Shooting at Moving Vehicles

Require Use of Force Continuum

o Require Comprehensive Reporting

* Increase transparency regarding community policing
and events taking place at the SPD through an annual
report to the community, to include the following
aggregated data:

o police citations and arrests by race and age
o police department diversity data by race, gender,
and religion

16. EDUCATION

e Continue to partner with Seminole County Public
Schools (SCPS) to disseminate information about
school zoning and housing policies.

® Share information with the SCPS Board regarding
citizen concerns.

0O O 0o O o o
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REEI COMMITTEE
DEVELOPMENT

The REEI Committee met for three development opportunities in order to create common
language and shared knowledge among group members so as to strengthen the group’s
ability to collaborate, engage in honest and open conversation about difficult subject matter,
and model for the community in future dialogues the impact of honest testimony.

LEARNING OUTCOMES

Apply the Principles for How We Treat Each Other to create a foundation of
connection, trust, honesty, and respect.

Create a safe space for dialogue and one that nurtures an environment of inclusive
excellence, one where collaboration and teamwork are prioritized and a more
equitable community is cultivated.

Create opportunities for self-reflection through small group sharing, individual
reflection, and serial testimony.

Learn about the role of racism in history and discriminatory policies that
disproportionately impact communities of color.
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REEI COMMITTEE
WORKSHOPS

WORKSHOP ONE:
Conversations in Inclusiveness

November 19, 2021

Sanford City Hall, Utility Training Room

8:00 am - 12:00 pm

Facilitators: Hank Van Putten and Rachel Allen

Workshop Description:

In this interactive workshop, participants were introduced to a set of
tools to help them engage in reflective practice and intercultural
communication in order to create inclusive excellence in the City of
Sanford. Participants engaged in experiential exercises, dialogue, and
worked with The Principles for How We Treat Each Other. Participants
were introduced to the idea of unconscious bias and were given
opportunities in a safe setting to temporarily put aside their own
perspectives in order to listen non-judgmentally to the experiences of
others. With these new tools in hand, participants improved their
interpersonal relationships, the committee work environment, and
developed practices of respect and community building.
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REEI COMMITTEE
WORKSHOPS

WORKSHOP TWO:

The Racial Wealth Gap Learning
Simulation

December 3, 2021

Sanford City Hall, Utility Training Room

9:00 am - 12:00 pm

Offered as a partnership with Poverty Solutions and Bread for the
World

Facilitators: Florence French and Lynette Fields

Workshop Description:

The interactive simulation helped the committee understand the connections among
racial equity, hunger, poverty, and wealth. It offered a first step for people unaware of
structural inequality, a support tool for those who want a deeper understanding of
structural inequality, and a source of information for experts who want to know the
guantifiable economic impact of each policy that has widened today’s racial hunger,
income, and wealth divides.

In the simulation, participants learned how federal policies created structural
inequalities - property ownership and education being just two among many areas
affected - and how these policies increased hunger and poverty in communities of
color. The simulation guided participants to an understanding of why racial equity is
so important to ending hunger and poverty in the United States. The intention was for
participants to become more aware of structural inequality, to be able to support
policies that undo and/or reduce disparities.

The simulation emphasized the importance of racial equity and helped the

committee understand the role that public policy has had, over time, in creating
structural divides based on race.

REEI COMMITTEE REPORT | SEPTEMBER 2022



PAGE 20

REEI COMMITTEE
WORKSHOPS
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SANFORD SPEAKS:
COMMUNITY DIALOGUE EVENTS
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CITY OF

SANFORD SPEAKS GOALS

e Develop trust and sensitivity to support interactions with one another across cultural,
ethnic, and racial lines.

e Strengthen interpersonal relationships through the sharing of personal stories and
experiences.

¢ Increase awareness and understanding of embedded injustices in healthcare,
education, housing, finance, law enforcement, criminal justice, community
development, employment and other systems.

e Expand citizen engagement to allow for healing and reconciliation as a pathway to
community resilience.
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SANFORD

SPEAKS:
PROGRAM OVERVIEW

For safety reasons due to Covid and the
emerging Omicron variant, the first Sanford
Speaks event was hosted virtually. The
following two face-to-face events began with
an opportunity for participants to break
bread together with a boxed dinner and
build community.

Each event began with the Mayor and/or City
Manager welcoming the participants.
Reading the Principles for How We Treat
Each Other: Our Practice of Respect and
Community Building laid a foundation for
the dialogue.

The sessions began with appreciative inquiry,
exploring what the City of Sanford is doing
well in the realm of racial equity and
inclusion. The Equity Tree image was
discussed in a whole group setting, taking
participants through the ideas of inequality,
equality, equity and justice.

PAGE 22

A definition of equity was offered to the
group:

"Providing every person with access,
experiences, opportunities, resources, and
support will result in fair and inclusive
outcomes that eliminate imbalances of
power. Equity requires that we correct
systems that prevent the ability of every
person to thrive, and in contrast to equality,
means we must recognize and respond to
individual needs and circumstances
(*Adopted by Valencia College 2021)."

A discussion of the social determinants of
health followed, including healthy
workplaces and quality of jobs, health and
supportive services, safe, stable and
affordable housing, quality schools, thriving
local community, parks and community
services,  environmental quality and
sustainability, access to healthy food, and a
safe, connected transportation system.
Together these provide cumulative health
and equity benefits of physical safety,
mental health, economic security, safety,
community cohesion, and civic engagement
(Changelab Solutions).
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A needs assessment and vision for the City of Sanford followed, with a participant survey
closing the program.

The process of Serial Testimony was used to support small groups' dialogue. All participants
were given the opportunity to speak in small groups of 4 - 5 participants or within the larger

group.
There was an overwhelming recommendation to continue community dialogue such as

Sanford Speaks. Over and over participants stated in the surveys that more and continuous
dialogue is needed to help bridge differences and create inclusion.

66

Individuals that engaged in Sanford Speaks expressed the need to act as individuals and at
the community level. Many committed to show up, participate, and invest in the community.

The three Sanford Speaks events were attended by 166 individuals. An additional 41 individuals
completed the online survey made available on the City of Sanford website.

Survey Data was collected at each event and online through the city website:

. City
March 25 April 26 May 19 Website Total
Participants 53 60 73 N/A 186
Surveys 35 46 44 4] 166

TOTAL SURVEY RESPONSES: 166
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SANFORD SPEAKS
EVENT SESSIONS

SESSION ONE

March 24, 2022
Zoom Platform

Fifty-three people signed into the ZOOM meeting. The event included eight
breakout rooms with five participants each. The Mayor, City Manager and
Community Relations & Neighborhood Engagement Director attended.
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SANFORD SPEAKS
EVENT SESSIONS

SESSION TWO

April 26, 2022
Crooms Academy of Information Technology

Sixty individuals attended the event at Crooms Academy. The City Manager
welcomed the group and participated in the session and the Community
Relations & Neighborhood Engagement Director was present to support the
evening.
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SANFORD SPEAKS
EVENT SESSIONS

SESSION THREE

May 19, 2022
Sanford Civic Center

Seventy-three individuals attended the event at the Civic Center, including the
Mayor and City Manager, who welcomed the group. The Community Relations &
Neighborhood Engagement Director attended, as well as numerous City of
Sanford employees.

\ o
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"WHAT INEQUALITIES HAVE | WITNESSED
OR EXPERIENCED IN SANFORD?"
SAMPLE SURVEY DATA

"‘Once, at a community meeting, | was
confronted for hosting gatherings of people,
many of whom are lower income or
precariously housed, and asked why |
“couldn't go serve them over THERE, where
THEY are" gesturing to Goldsboro and
Georgetown. The NIMBY feel is really
heartbreaking, especially since our neighbors
are all neighbors, and you can't tell which
neighborhoods someone lives in (or deserves
to be in) by their skin or apparent income."

"Roads and infrastructure are noticeably
inequitable fromm community to community
in Sanford."

"I have witnessed several [inequities]. One
was when my black neighbor was hanging
his Christmas lights and someone called the
police to report a black man on a ladder
stealing holiday decorations. It was horrible."

"'Some communities don't have sidewalks.
The roads seem to be in disrepair. City and
county officials need to address infrastructure
inequities."

"Quality of produce at Winn Dixie at 13th
Street is not at par with other WD stores e.g.
Heathrow. Historic Goldsboro still remains a
food desert. Housing issues, some very
dilapidated areas."

‘There is still a sense in the white
community that 'racism isn't a problem' or it
was 'imported during the Trayvon rallies'
rather than an outpouring of pain that has
existed for a long time."

"I've been here in Sanford 28 years. There
was a time when | saw Sanford Law
Enforcement being very biased. Since
Trayvon Martin, | have noticed a huge
improvement in staff, quality of staff,
education and training and communication
and serving the community. Good job
Sanford LEOs."

"There is limited access to common services
which are traditionally placed near
middle/upper class towns. (good grocery
stores, convenient emergency room stand-
alone, dry cleaners)."

Find complete survey data on pages 33 - 93 in this report.
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"WHAT INEQUALITIES HAVE | WITNESSED
OR EXPERIENCED IN SANFORD?"
SAMPLE SURVEY DATA

"Youth girls sports are not a priority, there's no
girl leagues. The girls have to play with boys
in which they normally not as skilled."

" have witnessed inequalities within the
school system in how Brown and Black
students and families are treated. Turning
families away because they don't speak
English, giving harsher punishments to Black
and Brown students, not having enough
representation within the schools. In the
community there is a lack of representation
and resources for the Latino Community."

"Making myself visible in spaces like this to
say Latinos are here. | work in the school
system and | am organizing workshops for
the Spanish speaking community.

Continue discussions like Sanford Speaks.
Continue to invite people to come together,
share their stories and lean in and share with
each other in an open and vulnerable way."

"We have two football teams within the city
that have to travel to other cities to play
games because they don't have the necessary
facilities. These children deserve a place to
play and call their home facility."

"Should be open to meeting people outside
my race. Don't think everyone that is white
is evil. And this “Sanford Speaks” helps."

"Commit to learning more about the
missing stories | was never taught
(Goldsborough) and sharing these stories. |
believe that community organizations that
are working to achieve equity in different
ways (health, education, etc) should make a
concerted effort to partner with one
another to enact systemic change."

"The way zoning for public school is
determined is a great inequality in Sanford.
1. Sanford is the only city with region
schools. This takes away from neighbor
schooling that is experienced in other
communities. 2. Sanford has the most
magnet schools and 2 strictly magnet
schools which do not give access to the
community. 3. Some living on the east side
of 17-92 are zoned for Markham Woods. This
limits parent involvement. This also does
not allow for community."

Find complete survey data on pages 33 - 93 in this report.
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"WHAT IS MY VISION FOR

THE CITY OF SANFORD?"
SAMPLE SURVEY DATA

"My vision for the City of Sanford is a beloved
community: where everyone's gifts are valued,
everyone's voices are heard, everyone's
differences are appreciated, and where peace
and justice reign!"

"A community where people of every age,
socio-economic group, race, and religion feel
welcome and can come together when our
passions intersect."

"That Sanford would be a place where all
people feel included and respected and
heard."

"An inclusive city where race relations are
improved by a deeper understanding of the
local history."

"I want to see Sanford as a community that
acknowledges its past and moves forward in
a just and equitable manner. Where fairness
and peace transcend gender, race or
ethnicity."

"My vision for community in general is one
where the whole story of the community is
known, honored, and respected.”

"My vision of a community is one that
prioritizes accountability and collaboration,
ensuring that the voices of the most
marginalized are essential in

decision making processes concerning their
lives and community."

"To see that all are treated equally and fair. |
want my children to have a seat at the table
and not be left behind."

"The growth of downtown and the
investment in downtown is mirrored in
Goldsboro and Midway. They become
centers where people invest in relocating
their businesses and restaurants too."

"All cultures will feel comfortable with going
to downtown and holding events
downtown."

"My vision for the City of Sanford is to create
a safe haven for our residents to raise their
children, run their businesses, and be a part
of a community that embraces culture,
diversity and promotes opportunities to
encourage equality and inclusion.”

Find complete survey data on pages 33 - 93 in this report.
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Sanford Speaks Event Survey
Sanford Speaks Event Survey March 25, 2022
Sanford Speaks Event Survey April 26, 2022
Sanford Speaks Survey Data May 19, 2022
City of Sanford Online Survey Data

Principles For How We Treat Each Other
Sanford Speaks Flier

Resources
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SANFORD SPEAKS
EVENT SURVEY

Thank you for participating in this workshop and sharing your experiences. Please
answer the following questions honestly and thoughtfully. Your feedback is
anonymous and will be shared in a report provided to the City Commission and
publicly. Your feedback will also help to improve future programming.

The following questions allow you to document your discussion points shared
during the workshop:

1. What inequalities have | witnhessed or experienced in Sanford?
2. What can | do personally and we do as a community to advance inclusion and equity?
3. What is my vision for the City of Sanford?

The following asks about the workshop:

4. | felt engaged during the workshop: (Circle the correct answer)
e Strongly Agree
e Somewhat Agree
e Neither Agree Nor Disagree
e Somewhat Disagree
e Strongly Disagree

5.1 would like to provide the following comments, suggestions and/or feedback about the
workshop.

The following captures demographic data to support the final report. All
reporting is anonymous:

6. Gender (Circle the correct answer)
e Male
e Female
e Non-binary
e Transgender
| prefer not to disclose

REEI COMMITTEE REPORT | SEPTEMBER 2022
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SANFORD SPEAKS
EVENT SURVEY (CONTINUED)

7. Race (Circle the correct answer)
e White
¢ Native American
e African American
e Pacific Islander
e Asian
e More than one race
e Other
| prefer not to disclose

8. Age (Circle the correct answer)
e 15-19
e 20-29
e 30-39
* 40-49
e 50-59
e 60-69
e 70-79
e 30-89
e 90-99

9.1 am a resident of the City of Sanford (Circle the correct answer)
* Yes
* No

10. I work in the City of Sanford (Circle the correct answer)
* Yes

* No

11. How did | hear about Sanford Speaks?
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - MARCH 25, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022

Encourage diversity in community event boards
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - APRIL 26, 2022
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SANFORD SPEAKS EVENT SURVEY - MAY 19, 2022
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SANFORD SPEAKS EVENT SURVEY - MAY 19, 2022
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RESOURCES

Bread for the World Institute. Racial Wealth Gap Policy Packet:
www.bread.org
https://drive.google.com/drive/u/O/folders/1YYI7ECEKIEXrQjb2LRogcTfL-xeJINW7

Bread for the World Institute. Using a Racial Equity Scorecard for Policy
and Programs:

www.bread.org
https://drive.google.com/drive/u/O/folders/1YYI7ECEKI6XrQjb2L RogcTfL-xeJINW7

Racial Equity Toolkit:
https://racialequityalliance.org/wp-content/uploads/2015/10/CARE-
Racial_Equity_Toolkit.pdf

Racial Equity Toolkit An Opportunity to Operationalize Equity:
https://www.racialequityalliance.org
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http://www.bread.org/
https://drive.google.com/drive/u/0/folders/1YYI7ECEk16XrQjb2LRogcTfL-xeJINW7
http://www.bread.org/
https://drive.google.com/drive/u/0/folders/1YYI7ECEk16XrQjb2LRogcTfL-xeJINW7
https://drive.google.com/drive/u/0/folders/1YYI7ECEk16XrQjb2LRogcTfL-xeJINW7
https://racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://www.racialequityalliance.org/
https://www.racialequityalliance.org/
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Equity Tree Graphic:

Elements of a Healthy, Equitable Community:
www.changelabsolutions.org

DISCLAIMER
The recommendations of the committee are that of the collective body. Any opinion of individual members is their own
personal opinion and not that of any employer or group the individual is affiliated with. No recommendation in this report is
to be construed as advocacy for any policy change or financial support by the City of Sanford.

REEI COMMITTEE REPORT | SEPTEMBER 2022


http://www.changelabsolutions.org/

The Peace and Justice Institute at Valencia College promotes peace and justice for all.
Our aim is to nurture an inclusive, caring and respectful environment on campus and
within our community - one where conflict leads to growth and transformation.

To learn more visit www.valenciacollege.edu/PJI
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