Resolution No. 2948

A Resolution of the City of Sanford, Florida, amending
the City's annual operating budget for the fiscal year
beginning October 1, 2020 and ending September 30,
2021; providing for implementing administrative actions;
providing for a savings provision; providing for
conflicts; providing for severability and providing for an
effective date.

Whereas, the Commission of the City of Sanford, Florida has adopted an annual
operating budget for the fiscal year beginning October 1, 2020 and terminating on
September 30, 2021 specifying certain projected revenues and expenditures for the
operations of Sanford municipal government; and

Whereas, the City's budget presumes that each department generally will, to the
best of their ability, maintain its expenditures within its allocated budgeted level and
exercise prudence in expending funds during the course of the City's fiscal year; and

Whereas, from time-to-time circumstances and events may require that the
original City budget may need revision; and

Whereas, the City Commission, in its judgment and discretion, has the authority

to adjust the budget to more closely coincide with actual and expected events.

Now, therefore, be it adopted and resolved by the City Commission of the
City of Sanford, Florida as follows:

Section 1. Adoption of Budget Amendment.

The annual operating budget of the City of Sanford for the fiscal year beginning
October 1, 2020 and terminating on September 30, 2021 is hereby revised and
amended by Attachment “A”. The Aftachment is hereby incorporated into this
Resolution as if fully set forth herein verbatim. Except as amended herein, the annual

operating budget for the City of Sanford for fiscal year beginning October 1, 2020 and



terminating on September 30, 2021 shall remain in full force and effect.

Section 2. Implementing administrative actions.

The City Manager, or designee, is hereby authorized and directed to implement
the provisions of this Resolution by means of such administrative actions as may be
deemed necessary and appropriate.

Section 3. Savings.

The prior actions of the City of Sanford relating to the adoption of the City budget
and related activities are hereby ratified and affirmed.

Section 4. Conflicts.

All resolutions or parts of resolutions in conflict with this Resolution are hereby
repealed.

Section 5. Severability.

If any section, sentence, phrase, word, or portion of this Resolution is determined
to be invalid, unlawful or unconstitutional, said determination shall not be held to
invalidate or impair the validity, force or effect of any other section, sentence, phrase,
word, or portion of this Resolution not otherwise determined to be invalid, unlawful, or
unconstitutional.

Section 6. Effective Date.

This Resolution shall become effective immediately upon enactment.
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Passed and adopted this 12" day of April, 2021.

Attest: City Commlsswn of the City of
Sanford

Traci Houchm MMC, FCRM
City Clerk

For use and reliance of the Sanforgf

City Commission only.
Approved as to form and legality.

William Colbert, City Attorney
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Crry CoMMISSION MEMORANDUM 21-096
APRIL 12, 2021 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Jennifer Caldwell, Administrative Service Manager
SUBMITTED BY: Norton N. Bonaparte, Jr., City Manager
SUBJECT: Florida Municipal Insurance Trust (FMJT) Safet

STRATEGIC PRIORITIES:

[]  Unify Downtown & the Waterfront
[] Promote the City’s Distinct Culture
[] Update Regulatory Framework

[] Redevelop and Revitalize Disadvantaged Communities

SYNOPSIS:

Approve Resolution No. 2948 amending the budget in the amount of $6,000 and authorization to
accept the first quarter Florida Municipal Insurance Trust (FMIT) Safety Grant is requested.

FISCAL/STAFFING STATEMENT:

The FMIT Safety Grant is a matching grant. The Police Department has spent $4,779.96 on
wellness equipment and is being awarded $6,000.

BACKGROUND:

The Florida League of Cities is administrator of the FMIT. Any entity, such as the City, that is a
participant in the FMIT Workers’ Compensation Insurance Program or Property/Liability
Insurance Program (or both) was eligible to submit an application for this Safety Grant. Items that
were subject to grant funding were required to reduce, control or eliminate potential losses or
injuries and specifically address current losses and/or injuries. The City, has been engaged in an
aggressive loss prevention program for many years and has been creative in developing programs
that significantly reduced the City’s loss experience and exposure to claims and liabilities.

The Police Department purchased gym equipment in the amount of $4,779.96. The purchase was
part of the City’s investment in the physical and mental well-being of all 155 Departmental
employees. The Public Safety Complex gym equipment has not been updated since 2012. Ms. Tina
Leman, Police Department Wellness Coordinator, hosted a wellness committee meeting within the
Police Department to allow employees to suggest what equipment is purchased to enhance the
gym. With the initial purchase, the Department was able to donate the replaced equipment to the
City Hall gym for the benefit of all City employees. With the additional $6,000, it is anticipated
that additional equipment will be purchased for the gym and the remaining funds will be used to
enhance other physical or mental health opportunities, programs and activities.
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LEGAL REVIEW:

The Assistant City Attorney has reviewed this administrative and procurement activity and has no
legal objection to the procurement activity being implemented in accordance with the City's
Purchasing Policies and Procedures.

RECOMMENDATION:

Staff recommends that the City Commission approve Resolution No. 2948 amending the budget
in the amount of $6,000 and authorize acceptance of the first quarter FMIT Safety Grant.

SUGGESTED MOTION:

“I move to approve Resolution No. 2948 amending the budget in the amount of $6,000 and
authorize acceptance of the first quarter FMIT Safety Grant.”

Attachments:  (1). Application.
(2). Award e-mail.
(3). Budget Amendment Resolution No. 2948.
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REQUEST FOR BUDGET TRANSFER

Fiscal Year 2021
Department: Police Division: Administrative Date: 3/24/2021
DECREASE BUDGET
EXPENDITURE ACCOUNT NUMBER Current Current Amount of Remaining
Fund Dpt/Div Activity 0Obj Ele Project # Expenditure Account Title Budget Balance Decrease Balance
360| 0000 [331 20|00 Other Local Unit Grants $ 6,000 $ (6,000)
TOTAL DECREASE $ 6,000

INCREASE BUDGET
EXPENDITURE ACCOUNT NUMBER

Current Amount of Remaining

Fund Dpt/Div Activity Obj Ele Project # Expenditure Account Title Balance Increase Balance
360 2020 521 52 00 $ 15,906 $ (582) $ 6,000 $ 5,418
TOTAL INCREASE $ 6,000

REASON FOR AMENDMENT: FMIT grant

DIRECTOR APPROVAL: M DATE:
L i
DATE: 3' 30 l RY)

DATE: ,V /3'2?: 2y

FINANCE APPROVAL.:

CITY MANAGER APPROVAL:

(85,000 TO $49,999) Q

CITY COMMISSION AGENDA DATE: ' [ DO apPROVED? Y
($50,000 OR MORE)

FOR FINANCE USE

Entry Date: 04/15/2021 Batch Number: B# 2838 Document#: BA 07-102

S. Posey Res# 2948

CCM# 21-096

3/30/2021
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FLORIDA MUNICIPAL INSURANCE TRUST

2020-2021 Florida Municipal Insura
Matching Safety Grant Fund Pr

Fund Year 2020-2021

1st Quarter- Oclober 1, 2020 to December 20, 2020
2nd Quarter- January 1, 2021 to March 31, 2021 your F
3rd Quarter- April 1, 2021 to June 30, 2021 :

4th Quarter- July 1, 2021 to September 30, 2021

Application

Name of the Public Entity:
Address:

Sadeorns Puptic Sarery CeuTeERr

215 Histoeic (Gaupnceoro B

SanfFors , Fu 32791
Safety Grant Coordinator: __ " T,um N Lemanl

Phone Number: Yo7 L.3%- E:D mle) Email Address: _T1un.le cnan @ SadFoenl . (ov
%00 Lo
FMIT Fund Your Entity Participates In:  Workers’ Compensation ]
Property/Liability )
Both v
Total Expended Workers' Compensation 3
Total Expended Property/Liability $
For Office Use Only:
50% of total approved under Workers’ Compensation $
50% of total approved under Property/Liability $
Total: $

Insurance Decision Maker's Signature, Title and Date:

N i of He/L13 302020

(
Fﬂ S Grant Coordinator's Signature, Title and Date:

- h_f:j—-—a—— =1 Lersal {L,)G..LLHEQS CooproinaToz _10-1-202p
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FLORIDA MUNICIPAL INSURANCE TRUST

2020-2021 Florida Municipal Insurance Trust
Matching Safety Grant Fund Program

Fund Year 2020-2021

1st Quarter-  October 1, 2020 to December 20, 2020 If approved, you can expect to receive
2nd Quarter- January 1, 2021 to March 31, 2021 your FMIT Matching Safety Grant Check
3rd Quarter- April 1, 2021 to June 30, 2021

within 6-8 weeks from quarier end.
4th Quarter - July 1, 2021 to September 30, 2021

1 Describe in detail the program, process, item, etc. for which the Matching Grant funds will
be used. Attach additional sheets of necessary.

Sece DrracHer SHeer

2. Describe how this would affect a positive outcome. Example: Adding a fence would reduce
the chances of the public getting hurt in the unprotected area.

Sce Arracdenr  SyeeT

3. Who, and what percentage of employees and/or community and/or property, would this

change affect? Example: A new alarm system would affect all city buildings, this training would benefit
all PW city employees, etc.

Sce ArracHep SHeeT

4, List the FMIT Risk & Safety Classes your entity’'s employees attended this fund year.

Nor Opepucasle As THE 2020 - 2021 FuoubinG Nean Jvst Beoan .

5, Attach purchase documentation. Purchase documentation includes an invoice, receipt or
copy of cancelled check. Note: For those applications submitted for proposed projects that the
safety grant fund approval is needed before purchasing, a written estimate from the vendor is

required. However, payment will not be processed to you until the FMIT receives a copy of the
invoice, receipt or cancelled check.
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Matching Safety Grant Fund Application



Page 2 Responses

L. Describe in detail the program, process, item, etc for which the matching safety grant
fonds will be used.

Sanford Police Department has recently implemented a wellness program which incorporates the
physical and mental well-being of all 155 employees. Although the gym facility has been in
place since 2012, no equipment has been replaced, nor have any accessories which enhance
physical exercise efforts been added in eight years. As the new wellness coordinator, I am
seeking to update essential exercise equipment and provide an improved atmosphere to facilitate
physical fitness activities which are up-to-date with current trends in health and wellness. Our
department just purchased a power cage, heavy-duty adjustable bench, TRX multi-use
suspension system, exercise bands, exercise mats, and a leg press.

We are still seeking to purchase urethane dumbbells, medicine balls, various weighted kettle
bells, multi-use lifting bars, and rubberized weight plates to replace worn, metal weight plates

currently in use. We are also seeking a rowing machine and assault cycle to incorporate new
cardiorespiratory fitness machines.

2 and 3. Describe how this would create a positive outcome? Who and what percentage of
employees would this change effect?

Fitness for duty is a vital part of law enforcement and essential to reduce risk of injury when
encountering stressful or aggressive incidents (Brosschott et al., 2018). Acquadro Maran et al.

(2018) concluded the use of total body conditioning and wellness training reduced the risk of
chronic disease in police officers.

Studies on occupational and traumatic stress in police officers have shown an impairment in
physical health and psychosocial well-being (Maran, Varetto, Zedda, & Ieraci, 2015).
Intervention programs which include physical fitness, nutrition help, stress management, and
wellness in general can reduce conditions negatively affecting the law enforcement population
(Williams & Ramsey, 2017). Marx (2016) suggested a three-pronged approach in efforts to
build officer resilience: physically conditioning and strengthening police officers, reinforcing
departmental support systems, and enhancing the wellness culture.

Employees are encouraged to utilize the Public Safety Complex (PSC) gym facilities in
practicing physical health tactics which, in turn, increase mental wellness and resilience. Studies
have shown a resilient law enforcement officer has positive and engaging interaction with fellow
employees as well as the public. Healthy employees are also more alert, less injury-prone, and
utilize fewer sick days, all of which increases work productivity and decreases worker’s
compensation claims against the city (Marx, 2016). At current, Sanford’s Public Safety
Complex, which houses both police and fire, employs approximately 250 persons. Providing
innovative exercise tools will encourage more employees to seek out the benefits of their own
fitness center and the ability to increase health, fitness, and well-being in all life aspects.
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Sanford Public Safety Complex

Wellness Center Fiscal 201%-20

OVERVIEW Budast Actual (Underj | Over

Concept2 Row Machine  § 1,000.00 $ - $ (1,000.00)
-~ TRX Suspension Bundle  § 200.00 $ 23535 § 35.35
5001b Bumper Plates $ 1,000.00 $ - $ (1,000.00)
— ProMaxima PL-360 Power Cage  $ 2,000.00 $ “71.845.00 ' $ (155.00)
— ProMaxima Heavy-Duty Adjustable Bench 600.00 $ 42500 S (175.00)
_TRX Resistance/Exercise Bands  $ 60.00 $ 2990 $ (30.10)
90Ib Urethane Dumbbell-pair ~ $ 600.00 $ - 3 (600.00)
- 3/4inch 4' x 8" Shock Mat s 150.00 $ 20499 3 54.99
1/2 inch 3' x 4' Mega Mat (2) 3 100.00 $ 160.72 § 60.72
Steelflex Leg Press 3 2,000.00 % 1,879.00 § (121.00)
Total Funding $ 10,500.00 $ 5,000.00 $ (5,500.00)
FMIT Grant  $ 5,000.00 $ (5.000.00)

Wellness Center Allocation $ 5,000.00 $ 5,000.00 $ -
Additional Funding % 500.00 % - $ (500.00)
Funding Less Expenses $ 2,790.00 $ 22004 $ (2,569.96)
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