Resolution No. 3201

A Resolution of the City of Sanford, Florida, amending
the City's annual operating budget for the fiscal year
beginning October 1, 2023 and ending September 30,
2024; providing for implementing administrative actions;
providing for a savings provision; providing for
conflicts; providing for severability and providing for an
effective date.

Whereas, the Commission of the City of Sanford, Florida has adopted an annual
operating budget for the fiscal year beginning October 1, 2023 and terminating on
September 30, 2024 specifying certain projected revenues and expenditures for the
operations of Sanford municipal government; and

Whereas, the City's budget presumes that each department generally will, to the
best of their ability, maintain its expenditures within its allocated budgeted level and
exercise prudence in expending funds during the course of the City's fiscal year; and

Whereas, from time-to-time circumstances and evenis may require that the
original City budget may need revision; and

Whereas, the City Commission, in its judgment and discretion, has the authority

to adjust the budget to more closely coincide with actual and expected events.

Now, therefore, be it adopted and resolved by the City Commission of the
City of Sanford, Florida as follows:

Section 1. Adoption of Budget Amendment.

The annual operating budget of the City of Sanford for the fiscal year beginning
October 1, 2023 and terminating on September 30, 2024 is hereby revised and
amended by Attachment “A”. The Attachment is hereby incorporated into this
Resolution as if fully set forth herein verbatim. Except as amended herein, the annual

operating budget for the City of Sanford for fiscal year beginning October 1, 2023 and



terminating on September 30, 2024 shall remain in full force and effect.

Section 2. Implementing administrative actions.

The City Manager, or designee, is hereby authorized and directed to implement
the provisions of this Resolution by means of such administrative actions as may be
deemed necessary and appropriate.

Section 3. Savings.

The prior actions of the City of Sanford relating to the adoption of the City budget
and related activities are hereby ratified and affirmed.

Section 4. Conflicts.

All resolutions or parts of resolutions in conflict with this Resolution are hereby
repealed.

Section 5. Severability.

If any section, sentence, phrase, word, or portion of this Resolution is determined
to be invalid, unlawful or unconstitutional, said determination shall not be heid to
invalidate or impair the validity, force or effect of any other section, sentence, phrase,
word, or portion of this Resolution not otherwise determined to be invalid, unlawful, or
unconstitutional.

Section 6. Effective Date.

This Resolution shall become effective immediately upon enactment.
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Passed and adopted this 22" day of January, 2024.

Attest: City Commission of the City of

prord
\D\ﬂ(‘i %MMLW MiAC H PV / / / //

Traci Houchin, MMC, FCRM Y ﬂ(rtWE)odr Mayor
City Clerk ' § %

For use and reliance of the Sanford
City Commission only.
Approved as to form and legality.

”/ﬁ cstfvvin g

) William Colbert, City Attornéy
Moines N - O™
Ack



City of Sanford
ATTACHMENT A
BUDGET AMENDMENT FISCAL YEAR 2023/2024

316-7970.509.63 -0 Irmiprovements (hber Thaw Bidps. 1ICAT - 377013 8,577,013
316-0000-381, ] 600 ‘Transfers Irein General Fund - 3.577.043 8572015
Total Budget Amendment 8577013

Budpet mnendment to rollover capital puschases not compleicd as of 0973023

323-3001-522.62-04) Buildings FIIST40 - 729,457 729457
323-3508-572.63-00 fmprovements Cither Than Bldgs PG2301 - £23.313 125313
323-0000-339, 98-} Use of Reserves - 852770 832770
Total Budget A § 852,770

Budupet amepdment to rellover capital purchascs not completed as of 093(/23

360-0104-512 46-00 Repairs and Maintenance - 7000 7000
FO0-0103-513.52-00 Operating Supplics - 2U39 2639
360-0401-313.64-00 Maghinery & Equipment - 23,850 23,850
360-0402-553.31-00 Professional Services ITHGT - 310,329 310,329
360-0402-513.46-00 Repairs and Mabtenanee - 93527 92527
IG0-0402-513.64-00 Machivery & Fquipinent 365,000 366,860 431,866
300-1103-319.64-00 Machinery & Equipment - 74600 74,600
Jen-1110-513.64-00 Machinery & Fquipment - 3,601 3.6M
IO0-2020-521.46-00 Ruzpairs and Maintenance Do120 - [5.534 15534
360-2020-521 32-00 Operating Supplies COPrs23 93876 EACH) D8.976
360-2020-321.64-00 Machinery & Equipment 1169135 375,374 1,342 509
A60-2020-521 64-04 Machinery & Equipment 23000 1,542,509 B9 000 1.641.509
360-3001-522,52-00 Operalting Supplics 39,598 4,325 4293
360-3001-522.52-00 Operating Supplies FIUSAR 43,923 20,381 &304
360-3001-522 162-00 Buildings - 28720 28720
360-3001-522 4400 haclinery & Equipment 1286302 1,076,054 2362350
360-3001-522,52-00 Operating Supplics FDSTH0 64,304 734,451 798,735
360-30H1-322.46-00 Repairs and Maintcoance 5138 - 12.241 19241
360-3002-322.64-00 Machincry & Equipmen A3.008 5,193 30,193
360-4001-339,64-00 Machinery & Equipmen: LUCTTY ES.000 2066 17,066
360-4042-539 63-00 Improvements Other Than Bldgs PW200 | - 11,700 11,768
360-4042-539, 6400 Machinery & Equipment LUCITY - 1444 3,444
3004042539, 6400 Machinery & Equipment 3,444 10,291 13,735
360-3046-539 63-10 Improvemeats Other Than Bldgs STi%02 2,006,061 100,000 2,700,000
360-4046-535.64-00 Muchinery & Equipiment LUCITY 45, (HI) 4831 49,521
360-1046-539.64-00 Machivery & Equipnicut 49.521 33557 83378
360-4047-541 6300 Imptovements Other Than Bldgs G3HIE] - 145,158 45,158
300-4047-54 1 63-00 Liprovements (ther Than Bldgs PW 401 145,158 339,095 434,233
360-4047-54 1.64-00 Muchinery & Equipment LUECITY 235,000 2755 237,755
360-4047-541.64-00 Machiucry & Equipment 237,755 143,194 380,949
360-3501-572.63-00 Improvements Other Than Bldes PR2301 - 7322 7322
360-5502-575,63-00 Tmprovements Othur Than Bldes SFAID " 49842 49,842
360-5502-575,63-00 Improvements Ciher Than Bldgs SFPOOL 49,843 152.365 202,207
360-55012-575.63-10 Improvemnents Giher Than Bldgs PGOROT 202,207 07 358 409,505
A61)-5502-575 6410 hiachinery & Fquipment SFWEST - 83,520 83,520
360-3508-572 46-00 Repairs and Maintenance RGO - 13,450 £3.430
360-3508-572 46-00 Repairs and Maimienance FWOTH) 13,430 145279 158720
360-3308-572,52-0) Operaling Supplies PGL903 - 125441 125,441
360-5508-372.63-(K) inprovements Other Thas Bldgs PGTYO2 692,181 318435 Lotonis
360-5508-5372.63-U} Eprovements (ther Than Bldps PGI03 1,010,616 186,975 1.497.591
360-5508-372 64-00 Machtnery & Equipment LUCITY T4.904 12.397 #7301
360-0000-389.98-00 Use of Reserves 335,791 5,560,530 591632
Total Budoel Amendinent 3,560,530

Budgel amendment to rollover capial purchases not completed as of 930:23

Total Budget A fineni-Capital Project Funds 14.990.313

0D 1-0141-51 1,8 1-00 Grants CC2302 50,010 LIt 31104
QG1-G101-511.81-00 Grants CC22072 51.104 3760 54,870
Q01-2101-51 1L BE-00 Grants 2205 54,870 10 54880
OOL-0801-511. 81K} Grants CLasm 54880 9,300 64,330
GOR-DINI-311.81-00 Oranls 0003 a4.350 6,300 0,880
GOI-0101-511.81-00 Orants ETH GO 70,850 [0t.632 172,512
OOE-1110-515.21-00 Pralessional Services - 75,000 73000
Q01-4046-53%.44-00 Rent L5153 TEH, 08 1tH.515
00 1-0102-569,34-00 Other Contractuat 78,500 B.T50 87,250
OH-7979-381.91-7y Transier to Maytair 99,1100} 334,655 433,655
(HH-7979-581.94-57 Teantster 1a Maina . 630,907 630,967
(H1-0000-3849.98-00 Use OF Reserves GOATS 1,271,824 1,332,299
Total Budgst Amendment 127182

Budget amendment for open purchases not compteted as of 430723

A01-2623-521.14-00 Crverfime COPS23 351,000 10057 $62,137
001-2024-321 1400 Overtime COPS3 160875 0457 191,332



Ciiy of Saalond
ATTACHMENT A
BUDGET AMENDMENT FISCAL YEAR 202372024

OHE-2034-321.34.04 Training COPS23 11,276 2000 83,276
00 1-0000-331.3%-24 Grant Revenw COPS23 - 213,594 213,594
Total Budgel & | 213,39

Budget Amendment Tor COPS descalation Srant wol vompleted as of S30027

001-5052-573 13- Salardes GPS24 68,506 21,000 BL5G6
(H11-5052-573.31-00 Profussional Services GPS2d - 5,399 5,309
001-0000-334.60-01 Grant Revenue GP824 - 26,399 26,399
Toral Budget A f 26.399

Bodget Amendment for Museum Grant not comploted as of 930533

001-7979-5381.1-31 Trensfees to Catalyst Fund - 3,577,013 8577013
001-0000-389,98-00 Else of Reserves 1,332,299 8,577.013 909,512
Total Budget Amendinent 8,577,013

Budget amendment tor Caralyst Funding,

003-50532-573 48.00 Promotionat Activities FROFL 15,000 1,613 16,613
GO3-5032-573 48-00 Prometional Activities PROOBB 146,643 3.536 320,169
003-3052-373.48-00 Promotional Activities BRIOMU) 20,169 {8,519} 11,650
D03-3052-373 4800 Promotional Activities PRDOME 11,650 615 12,263
G03-5052-573 48-00 Prometional Activities FRINISO 12263 13,904 26,169
003-5052-573 48-00 Prowotional Act FRDOBA 26,169 G Ral) 36,029
OO3-5052-573.48-00 Promotional Acovities PRIXAWS 36,020 2000 3B.G29
003-0000-389,58-(%) Use of Reserves DOG3512 13,029 093234
Tetal Budpet Amendment 23,020

Budpet amendment for unspent donarion Becreation funds as of 35073

(HE20H401-515. 3 1-0K) Proficssional Services FLEIAZ? - FLOOD TI.O0G
(HF2-4046-530. 46-) Rupairs and Maintenance FELA22 - 3178 3178
(H¥2-3302-575.46-00 Repairs and Maintenance FEIAZ2 - 36,715 36,715
002-3308-572 46-00 Repairs and Maintenance FEIAZY - 336,673 36,673
{H)2-5508-572 63-00 Improvements Oiber than Bldys FRTAZ} - 01,708 91708
{02-0000-329.98-00 Lise of Reserves 0932341 345,274 13471613
Tor2t Budget Amendment 543,274

Budget amendment for open purchases not completed as of 93023

Lol Budeet Amendment-Generat Fund 10,657,133

131-2047-541,63-00 linprovements Other than Bldgs R30708 350,000 563,718 913,718
131-4047-54 16306 lmprovements Ciher than Bldgs w2102 N3,718 75,060 938,718
131-0000-389 %8-00 Use of Reserves 62883 638,718 01,601
Total Budeer Amendmeni 38,718

Budget amendment tor open purchases not completed as of %30/25

132-5052-5373.61-.00 Land - 47,500 847500
132-0000-35% 98-00 Use of Reserves 242.33% ®:47.500 1.080039
Total Budpet Amendment 847,500

Budyet amendment for open parchases 1ot completed as of 973623

134-2020-521,52.00 Operating Supplies - 30600 39,000
134-3520-521 6400 Machinery and Equipment 41,550 157.656 190 206
134-0000-389,98-00 Use of Reserves - 196,656 196,656
Total Budget Amendment 106,656

Budget 3 for open purchases oot ¢ Y az ol 930023

133-3001-522.62.04 Puilding EEX - 2,939 2.939
133-3001-522.61-00 Land FDST40 - 155,700 158790
1333004522, 64-00) Machinery and Equipment 350,637 830,008 £200,037
133-0000-389.98-(K) Lise of Reserves 269,500 1.011.729 1,281,229
Total Budget A I 1,011,729

Budget amendment for open purchases not completed as of %30:23

135-1114-524 64K} hachinery and Equipment - F1L306 111306
1350000385, 98K} Use ol Reserves - 111.306 111,306
Total Budzet Amendment 111,366

Bndget amendment for apen purchiases not completed as of 930725

F30-4047-34 16300 Itnprovements Tiher thae Bldgs, PW2301 373.750 1700000 3273750
F533-0000-389 98-00 Use of Resurves 1. 700,000 1,700,000
Towat Budget Amendiment T, T 000

Budget amendment lor open purchases not completed as of 93021

138-4047-341 .03 improvements Chirer than Bldas, PW3210 - 267982 267982
138-4047-341.63-0] Improvements Other than Bldgs, LE0708 3.925.000 3100000 F023,000

138-407-34 1 .63-00 Improventents Other than Bldes. RS1801 267982 19,398 287380



City of Sanford
ATTACHMENT A
BUDGET AMENDMENT FISCAL YEAR 2023/2024

138-1047-54 1 63-07 Improvements Cther then Bldys. PR 150,000 378,984 528,084
138-4047-541.63-84 Improvements Ciher than Bldgs. R50706 1K),000 32,025 132,023
138-4047-541 46-08 Repairs and Maditenanee REU70% 30,000 21,283 71,283
138-4047-541.65-86 Improvements Other than Bldgs. REOTGE 480,000 58841 338,861
138-4047-341.63-86 Ioprovemenits Other than Bldgs, PW2208 538,861 1.024 530,885
138-4047-541 63-26 Improvements Oiher than Bldgs. PA2214 530,885 5,000 624,885
138-4047-341.63-86 Impravements Cther tan Bldgs. R50704 624,885 150,000 774583
138-4047-541.63-86 Tmprovenents Other than Bldys. PWADA THLESS 93,036 R69.941
138-4047-534 .63-86 Igrovetacnts Other than Bldgs. RE1G05 889 341 T25.000 1,594,941
138-4047-54 1.63-86 huprovements Qrher than Bldgs., Swz2a0 1,594,941 MKy 1,601,541
138 -4047-541.65-80 Iniprovemens Ouber than Bldys, P 2203 - 96,503 S, 565
138-0000-3589.95-00 Use of Rescnes - 5038178 5.038.178
Total Budget Amendinent 5,038,178

Budaet d [or apen purchases nat pleted as of 93023

185-0401-313 3 1-00 Professional Senvicees ARPG - 35,386 38,436
145-1104-364.81-00 Grant Assistance ARPG - 187,432 187452
145- 7979581 9142 Transfer (0 Stormwater ARPG - 2,000,050 2,000,000
145-7979-351.21-46 Trassfer (o Waker ARPG - 4,381,658 4.281,658
145-00H0-389 93-00 Use of Reserves - 6.5307,596 6,317.59%
Total Budoet Amendment 6,507 590

Budget amendment for grant proceeds not spent as of %30023

Total Budpet Amendmenz-Special Revenne Funds 16,051,683

H02-4045-541.61-041 Land Sz 1,500,004 1120 1,501,120
402-4045-341.61-00 Land 1,508,120 L364,113 3,065,233
402-4043-541.62-00 Buildings - 48,944 48,44
A02-4945-541.63-00 Improvements Oiher than Bldys. 17CAT 8,600L000 7.148 2,007,148
402-40545-541.63-00 Tmpravements Other than Bldes. STLIT02 Ban7 148 17,271 8624419
402-4645-54 1.63-00 [mptovements Oihier than Bidgs, ST901 %6249 2,187 8,626 606
40240453541 H3.00 Itnprovements Oiher than Bldgs. ST1902 8.626,606 S0 B627 506
402-4043-541.63-00 [mprovements Other than Bldgs, STow2 627,500 298 544 4,926.050
A02-40:43-5.41.63-00 Tmprovements Ciher than Bldgs, Swz2102 8,926,050 3.600 8929650
402-40:45-541 6300 Tmprovements Cther than Bldgs. FWO7 14 8,920 650 436,327 9.365,977
402-4045-541 6360 [mprovenents Other than Bldes. STO93 9363977 580,066 0,946,043
A02-H045-541 6300 Improvetnents Chher than Bldps. W22 9,946,043 15,880 9.901.5923
42-44 5541 6300 Improvements Other than Bldes, ST2001 9,961 923 4,280 9366, 203
AN2-A043-541.63-00 Impravements Qther than Bldes, SwW2anl 9.0660,203 SEA63 [0.047 668
AN2-404 3-541.63-00 Improvements Other than Bldgs. PWa20n6 10,047 668 146,822 10,194,450
402-4045-541 6300 Traprovements Cthier than Bldgs. »F2205 1,194,490 8,050 10,312,540
F02-3043-541.63-00 Improvetients Other than Bldps, WIS 10,212,540 50,600 16,262,340
402-4043-541.63-060 improvements Cliher than Bldes, w2208 10,262,540 00,00 10,862 540
Hy24{45-5341.63-00 Ltiprovements Other than Bldgs, 1"W2200 10,862,548 1,500,004 12,362,540
#2-4045-341.63-00 improvements Other then Bldgs. ARPG 12,362,540 2,006,006 14 362,540
$02-4045-541.63-00 Tprovements Other than Didgs. ST2101 4362540 130,175 14,512,715
4024045541, 63-060 Tinprovements Other than Bldas. 14,512.715 BEL7.211 3330626
402-4045-54 1 653-00 Improvements Other than Bldps, W07 23,330,626 2.571,506 Fe302,152
A02-40:45-541.6:4-00 Machinery & Equipment LUCITY 463 000 344 468,444
H2-4045-541 6400 Muachinery & Equipment STVEH 448,444 64,119 532563
402-4045-34§ 64-00 hachinery & Equipnent 532,503 366,208 298771
402-0000-381.91-53 Transfer from ARPA Fund - 2,000,000 2,060,000
402-00600-389 98-00 Use of Reserves TOORT42 17750 080 24 758,332
Total Badget Amendiment 0.T30.0R0

Budget d for opun purct uot completed s of 93022

452-4510-536.64-00 Machinery & Lauipment 80, 710¢ 110,758 191 468
452-45 1{-536.64-04) Machinery & Equipment LUCTY 191,468 4316 195,784
452-4520-536,31-00 Professiona] Sendoes 370000 175.460) 543,000
452-4521)-536.31-00 Professional Services WINE0L 545,000 198,002 43,002
452-1320-536.46-00 Repairs & Maintenance WW1s04 2,741 A8.344 111,083
A52-4520-536.63-00 Improvements Other than Bldgs. WW 102 337 53,045 366,816
432-4520-536,63-(K Improventeats Cther than Bidgs, DW1303 366,816 50,00 436,816
F52-4520-536,63-00 Tmprovetients £ther than Bldgs. WW1403 416,816 123,500 o316
452-4520-336.63-00 Improviments Other than Bldas. WKBG4 540316 HHLO00 740316
A432-4320-536.63-91 Improvements Other than Bldgs, w208 - 143480 145, 8RO
432-4320-536.64-00 Machinery & Equipinent M7014 104,071 351489
352452 1-356.53 -0 Profzssional Services AVGLE92 - 535,300 55,300
452-4821-536.63-00 Improvenents Other than Bldgs. Wty - L287,5E9 1287319
4824532 -336.63-00 Improvements Qther {han Bldgs, YW 1203 1287519 150,136 1,437,705
432-4525-336.31-00 Professional Servives 35,000 40,060 15,000
432-4323-536.40-00 Repairs & Mainkenance 109,274 92,140 2001414
432-4325-336.40-00 Repairs & Maintenanee MEI1901 201454 15,550 315,364
452-4325-536.63-00 Improveisents Other thun Bldps. WD 1403 961,636 142,600 1104230

432-4525.556.63-40 Improvements (gher than Bldgs, w2z 1,104,236 0,794,009 7898 245



432-1327-336.31-00
432-4527-536.31-00
452-4527-536.3 1-00
452-4527-530.62-00
452-4527-336.63-(K)
452-45327-536.03-00
A52-4327-536.63-00
A52-1527-336.63-00
452-4527-536.63-00
452-4527-530,63-00
452-45279-336.63-0)
453-4527-336.63-00
452-4527-536.63-00
452-4527-536.63-00
H52-4527-530,63-K)
452-4527-536.63-K)
452-4527.536.63-41
452-4527-536.63-91
452-4527-536.63-91
452-4527-536.63-91
452-4527-536.64-00
452.4528-530.31-0¢
432-1528-536.31-00
A32-4528-5336.16-00
452-452R-536.63-00
432452 8-536, 631}
432-4528-536.63-00
452.4528-536.63-00
432-3528-536.63-91
452-4328-536.63-01
452-452R-550.64-00
#52-4529-530.51-00
$52-4520-536.31-00
A52-4529-536.31-00
d52-4529-536.51-00
452-4529-536.46-00
452-53219-536.46-00
453-45320-536.83-00
A52-4329-536.63-00
A32-4529-536.63-00
452-4529-536.63-00
452-4520.530,63-00
452-4529.536.64-00
452-4529-5336.64-00
452-4529-536.64-00
452-4529-536.64-00
452-4530-5336.31-00
452-4330-536,31-00
452-4330-336.3 100
452-4530-536.46-00
452-4530-536.46-00
452-4530-536.62-00
452-4530-536.63-00
453-4530-536.63-()
452-4330-536.63-00
452-4530-356.63-00
452-4530-5336.63-00
452-453{-536,63-00
432-4530-336.63-00
452-4550-336.63-05
432-4330-336.64-00
452-4530-336.64-00
452-4530-336.64-00
452-4530-530,64-00
452-4530-336,64-00
432-45340-536.31-00
432-4541}-336.62-00
432-4340-5336.63-00
452-4340-536,63-00
432-4 540336, 6300
4524540-336,63-00
AF2-4540-536.63-00
432-434)-5336.63-00
452-4540-336.64-00
452-454{)-530, (K}

Professional Scrvices
Professianal Services
Professianal Services

Buildings

linprovemetts Other than Bidgs.
linprrovemcats Qther than Bides.
improvemenis Cther than Bidgs,
linprovemeats (Other than Bldgs,
Improvements Cther 1han Bldgs,
Tmprovements Other than Bldes.
fprovements Olher than Bldgs,
hinprovements Other thun Bldgs,
Improvenaeats Qther than Bldgs,
hnprovements Cther than Bldgs,
Inprovements Other than Bldgs.
Timprovements Other than Bldgs.
Iprovements Other than Bidgs,
bnprevements Giher than Bldgs,
tmprevenents Cther than Bldgs,
Empravements Cther than Bldgs,
Machinery & Equipment
Professional Services
Professional Services

Repairs & Mainemance
Improvements Ofher than Bldgs,
bprovements Cther than Bldgs.
Baprovements Other than Bldgs.
Improvements Other than Bldgs.
Improvements Ciber than Bldas,
Improvemends Other than Bldys.
Machinery & Equipment
Professianal Services
Professional Services
Profcssional Services
Professional Services

Repairs & Maintenance

Repairs & Maintenence
Itnprovements Ouher than Bldgs.
Iinprovements Odher than Bldes,
[mptovements Other than Bldes,
Improvements Other than Bldgs.
Improvements Oiher than Bldgs.
Machiters & Eouipment
Machitiery & Eipinent
Machinery & Equipment
Machinery & Fquipment
Professional Services
Professional Services
Professional Services

Repairs & Mainlcaance

Repatrs & Mainienance
Beildings

Improvements Ovher than Bldps.
Improvetnents Ciher than Bides.
Improvements {ther than Bidgs,
Tmprovements £3her than Bldps.
Improvements Cher than Bidas.
Improvements Cihier than Bidgs.
improvetnents Othier than Bldgs.
Improvements Other than Bidgs.
Machinery & Equipment
Machinery & Fouipment
Machinery & Egquipment
Machinery & Equipment
Machinery & Equipeent
Professionat Services

Buildings

hoprevements Other Mhan Bldgs,
Tinprovements Other than Bldps.
Imovements Other than Bldps.
lmpeoverents Other than Bldps,
Irmprovements Cther (ban Bldgs.
Machingry & Erquipnient
Machinery & Equipment
Machinery & Equiptient

City of Saulord
ATTACHMENT A
BUDGET AMUENDMENT FISCAL YEAR 2023/2024

. Projet
Mumsher

RW201
WWOT06

WIWOT04
W 1ot
WW22H
W16
W25

RW2302
RW23{13
W 23044
RW2305
BW2304
WWIE01
RAW 1002
WA
WW2201
RW{150

WIVOTN3

WO
WWOT03
WW2012
WW2013

DW1208
WW2202

WW0a03
Ut
MF2301
W04
WWOTLY
WIV0R03
WWOR03
WWOTI

U251
172301

WWOs03
UTEQP
WWOT1
WD
pwais2
nwols2
ARTG

Urzoni
WW2301
WW20H 5
DWHEe2
WW301
ARPG
WW 1505
uUT2001

LUCITY
LuCIrY

w19z
DWO 92
ARPG
UT2001
ARPG
JT23AR
WW 140
WW 404
UTWALI
WW2302
LUCITY
LLCImy

250,000
330,000
634,214

3,320,460
8,493,238
8,527,265
4,940,332
9,173,730
12,073,730
12,275,730
13,073,730
12,123,730
14,373,730
14,618,730
14,968,730
346,869
348,995
1,687,995
88,551
30,060
191,201
1,540,000
1,602,274
1,702,274
1782274
119,356
17,072
34,202
167,745
264,260
5,267
3,556,308
3615983
4,748,349
4,798,349
5,798,349
273,601
437476
641,231
697,621
300,000
304,400
445,083
1,996,837
{300,000}
5,556,364
5,581,364
5,756,364
15,613,257
15.816 597
16,345,710
16625390
16,650,390
162518
162318
162,318
162318
162,518
1,005,000
2,741,208
4,519,279
7443421
7.593 421
7,631,685
788,840
TRR,B40

300,000
24214
45,437
42215

172,338
34,027
413,067
233,398
2,960,000
200,000
800,000
50,000
1,250,000
245,000
350,000
3,063,531
346,869
2126
1,339,000
554,543
159,25%
1,20
300,600
6817
62274
100,040
0,000
1.100,000
119,356
244,078
804,498
34202
113,343
96,515
67,753
8,267
14,350
39,675

1,132,366

50,000

1,000,000
785,000
3,784
203,755
6,390
21,622
1400
143,685
15,791
1996837
400,000
226,719
25,000
175,000
9,856,893
203,240
520,113
279,680
25,000
95,000
4,633
4,626
715367
7020
7,020
19,500
816,729

1,736,208

1,778,071

2,924,142

150,000
38,264
2,500,000
8,551
567

550,000
634214
679,641

42.213
8493238
5,527,265
8,940,332
9,173,730

12,073,730

12,273,730

13.073,730

13,123,730

14373.730

14,618.730

14,968,730

18,032 261
346,869
348,995

1.687,995
2,242 538
247,309
191,201
491301
6817
1,602,274
1,702,274
1,782,274
238227
119,356
363,434
101157
34,202
167,745
264,360
332043
8,267

22617
1615983
4748349
4,798 349
5.798.349
6583 349

$TAT6
641,231
697,621
209,243
301,400
443,083
460,880
1,996,837
2,396,837
526,729
5,581.364
5,736,364

15613257

15,816,597

16,345,710

16,625,390

16,650,390

16,745,390
166,951
166,944
587,685
169,334
169,338

19,500
846,720
2741208
4,519,270
7,443,421
7,593,421
7,631,685

10,131,685
197592
789 407



City of Sanford
ATTACIIMENT A
IMIDGET AMENDMENT FISCAL YEAR 202372024

452-4540-536.64-00 Machinery & Equipment THE 40 7L728 860,568
452-4540-536.64-00 NMachinery & Equipment LiT2301 768,890 400,000 1,183,840
452-4540-536,64-00 Machinery & Lguipment W AMZI 788,340 101,535 890,375
452-0000-334,32-30 Grant Pioceads W 1404 - 744,173 FLER K]
432-0001-334.32-30 Grand Proceeds WW22 - 2,500,000 2,300,000
A52-0000-381.91-33 Transfer from ARTA Fungd ARPG - 4,281,638 4,281,658
45 3-00{H-384.01-00 SRF Proceeds RWoOs0 - 554,343 354,543
432-0000-324.01-00 SRF Proceeds Rwilo2 - 346,869 340,809
452-0000-3 840100 SRE Proceeds W92 - 11.700,74 11,700,741
452-0000-529,98-00 Use of Resermves 13,997 273 35,109,029 51106302
Toial Rudget A k 55337013

Budget amendment te roliover capital purchases not comipluted as of 973023

455-5502-575.46-00 Repairs and Maimtenance DWoras 240,000 257,553 371553
455-5503-575.46-00 Repairs and Mamtenance 277,353 4357 281810
455.5502-575.63-00 Improvements Other than Bldps. MF1901 - 33467 53.467
453-35302-575.63-00 improvements Okher than Bides. MF2204 53,467 5190 38,637
455-5302-375.63-00 Improvements Other than Bidps. MF1401 38,637 14,183 72845
455-0000-381.01-00 ‘Transfer from General Fumd 39,000 334,635 373,655
Total Budget Amendment 334,655

tindgel amendirent {0 rollover capital purchases not completed as of 930023

A57-3502-575.63-00 Tmprovenems Other than Bldgs. MAZ201 - 3913435 391.345
A57-3302-575.64-00 Machinery and Fquipnient - 239,562 230562
437-0000-381 .0 1-G0 Transier ftem Geteral Fand - 630,307 G30,907
Total Budpet Amendmient 630,907

Budgel amendment for open porchases nor completed as of %3022

460-452{-536,64-00 Machinery atd Equipment - 304,000 300000
A60-4520-536,63-00 Tiproventmis Other than Bldgs, 0,00 0,000 0, 100
460-4520-530,63-K) lingrovements Chther than Bldys, WAVOTILS 40,000 250,000 1,190,000
A60-0000-389-58-00 Use of Reservies 51,038 1,290,000 {341,038
Total Budgel Amendment 1,290, 1K

Budget amendment for open purchases vot completed as of 973022

470-4525-53G,63-(K) fnprovemenls Oher than Bldus, - 250,000 250,000
470-4540-536,63- (4} Improvements Other than Bldgs, WS - 274,783 276,743
AT-4540-336.64-00 Machinery and Equipment WAV 1303 2.105,000 10000 2.260000
F10-4540-536.64-00 Alachinery and Equipment 2200000 3,310,000 6,070,000
470-0000-389-98-00 Use of Rescrves 1,803,779 4,496 743 6,300 562
‘Fota] Budpet Arcndment 4,496,783

Budgzet amendment for open purchases nor completed as of %3022

Total Budoet Amendmend-Enterprise Funds 31735438




CITY OF WS RM
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FLORIDA

City COMMISSION MEMORANDUM 24-031
JANUARY 22, 2024 AGENDA

To: Honorable Mayor and Members of the City Commission
PREPARED BY:  Cynthia Lindsay, Finance Director

SUBMITTED BY: Norton N. Bonaparte, Jr., ICMA;GMW
SUBJECT: Roll Forward Budget Adjustment; Res@%fo. 3201

STRATEGIC PRIORITIES: i

/"/
[ Unify Downtown & the Waterfront /
[ ] Promote the City’s Distinct Culture
[] Update Regulatory Framework

[] Redevelop and Revitalize Disadvantaged Communities
SYNOPSIS:

Approve Resolution No. 3201, to amend the City’s FY 2023/2024 budget to increase expenditures
in the Capital Replacement Fund, Catalyst Fund, 2023 Bond Fund, General Fund, Local Option Gas
Tax Fund, Recreation Impact Fee Fund, Police Impact Fee Fund, Fire Impact Fee Fund, Building
Inspection Fund, 9 Cent Sales Tax Fund, Third Generation Sales Tax Fund, ARPA Grant Fund,
Stormwater Fund, Water/Sewer Funds, Mayfair Fund, and the Marina Fund is requested.

FISCAL/ STAFFING STATEMENT:

The proposed budget amendment will increase the FY 2023/2024 Citywide budget by $123,438,567,
making the new budget total $324,058,226. This increase consists of $84,145,854 in capital
replacements or projects that had not yet been completed by year end, $10,093,394 in grant funds
for capital not spent by year end, $12,602,153 in debt service funds not spent by year end, $772,933
in operational expenditure contracts not completed as of year-end, and $15,824,233 in transfers to
cover capital expenditures.

BACKGROUND:
The attached budget amendment is for the following:

1. CAPITAL PROJECT FUNDS: A $14,990,313 increase to rollover funds for projects not
completed by year end. The majority of this amount consists of the Catalyst Project and Purchase
Order rollovers in the Capital Replacement Fund.

2. GENERAL FUND: A $10,657,133 increase to rollover operational contracts totaling
$306,262, Catalyst funds totaling $8,577,013, grant initiatives not complete by year-end of
$785,267, unspent Recreation donations of $23,029, and transfers to the Mayfair and Marina
Funds totaling $965,562.




3. SPECIAL REVENUE FUNDS: A $16,051,683 increase to rollover funds for projects not
completed by year end totaling $9,544,087, transfers to the stormwater and water/sewer funds
of $6,281.,658 for ARPA projects, and $225,938 in grant funds allocated for ARPA projects.

4. STORMWATER FUND: A $19,750,080 increase to rollover funds for projects not completed
by year end which includes a transfer of $2,000,000 from the ARPA fund.

5. ENTERPRISE FUNDS: A $61,989,358 increase to rollover funds for projects not completed
by year-end totaling $41,861,374. Grant revenue totaling $7,525,831 and loan proceeds of
$12,602,153 are being re-budgeted to support this increase.

LLEGAL REVIEW.

No legal review requested of the City Attorney.

RECOMMENDATION:

it is staff’s recommendation that the City Commission approve Resolution No. 3201, amending the
FY 2024 budget by $123,438,567. This amendment will make the FY 2023/2024 budget total
$324,058,226 city-wide.

SUGGESTED MOTION:

“I move to approve Resolution No. 3201.”

Attachments: Budget Resolution No. 3201
Attachment “A”



